
HIGHLIGHTS 
• Wholesale maize prices decline in East Africa 
• Preparations for the next season begin in East Africa 
• Informal trade continues despite export ban 
 
CROP PRODUCTION AND HARVESTING UPDATE 
 
As the maize harvesting season ends in Tanzania, Uganda and 
Rwanda, Kenya farmers from the grain basket in the Rift Valley 
have just started harvesting maize. The maize harvesting is ex-
pected to peak in November and consequently increase domes-
tic stocks for most households. About 540,000MT of maize  are 
expected to be harvested by end of the year. In the bi-modal 
areas, preparations for the next season are in high gear. Farmers 
are sourcing farm inputs in readiness for the onset of the rains. 
In fact, sources say that there are cases where land preparation 
is already underway in Kenya and Rwanda. According to the 
Greater Horn of Africa Climatic Outlook Forum, the Eastern 
Africa rainfall forecast for the next season is favorable, increas-
ing the chances of a good production. The Government of 
Kenya, through its Ministry of Agriculture, has distributed certi-
fied seeds to farmers in selected areas to boost production. 
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REGIONAL WHOLESALE PRICE ANALYSIS 
 
The current harvesting season has sparked a drop in 
wholesale prices in most major markets in East Africa 
as the new crop reaches the market. In Kenya, prices 
in Nairobi dropped marginally while the most signifi-
cant drop was in Mombasa due to the influx of maize 
from Tanzania. Compared to July, September maize 
prices in Nairobi dropped by only 15% while in Mom-
basa there was a significant drop of 40%.  In the pro-
duction area of Eldoret, maize prices in September 
have dropped by 30% compared to July prices.  It is 
expected that wholesale maize prices in Kenya will 
continue to decline as harvesting from the grain basket 
starts in October. However, in comparison to the five 
year average maize price for Nairobi and Mombasa, 
the September average prices for Nairobi and Mom-
basa, USD 207/MT and 170/MT respectively, are still 
higher. In Kigali, there was sharp decline in wholesale 
prices from USD 300/MT to USD 200/MT within two 
weeks of August. According to the Kigali price moni-
tor, this decline in price was due to the increased sup-
ply of Ugandan maize during the month of August after 
the Rwandan Government had imposed restrictions 
on the movement of produce from one province to 
the other.  

 
In Tanzania, wholesale prices declined in 
most of the markets located in the pro-
duction districts as well as the capital. In 
Dar es Salaam, prices dropped by about 
50% in September as fresh supplies con-
tinued to enter into the market. Maize 
prices, which in July were relatively high 
at about USD 210/MT, are currently 
down to USD 140/MT. According to the 
FEWSNET Tanzania monthly report, the 
current prevailing low prices are still 
higher than the five year average. The 
Strategic Grain Reserve agency of Tanza-
nia has set up grain buying centers in dif-
ferent locations to enable it to purchase 
its target of 80,000MT of maize.  

RATIN 
Regional Agricultural Trade Intelligence Network 

Figure 1: Regional wholesale  maize prices for capital 
cities (Jan - June 2006) 
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In contrast, wholesale prices in Uganda’s capital, Kampala, which had been declining since July, are on the increase again. At the 
Busia border, wholesale prices increased to USD 165/MT in September from USD150/MT in July. In Kampala, wholesale maize 
prices are up to USD 170/MT in September compared to USD 129/MT in July. Uganda is currently the main source of maize in 
East Africa because of having a good crop this season.  The increased demand for Ugandan maize by the neighboring countries 
of Kenya, Rwanda and Burundi among others has exerted pressure on the Kampala prices. 
 
The wholesale maize price in Kigali, Rwanda, reaching an historical high of over USD 300/MT during the second quarter of the 
year, eased during the third quarter which started in August. In September, wholesale maize was, on the average, selling at 
USD 250/MT.  



Information used in this report came from:1) FEWSNET -Kenya, Uganda, Tanzania and  Rwanda 2) Ministry of Agriculture in Kenya, 
Tanzania and 3)Cross border monitors and private traders. 

 
REGIONAL TRADE FLOW ANALYSIS 
 
Cross border agricultural commodities trade between Kenya and Tanzania continued despite the export ban im-
posed by the Government of Tanzania. RATIN border monitors indicate that the Tanzanian maize is destined for 
Mombasa, Nairobi, Machakos and Kitui districts among others. This is evidenced by the fact that the said towns 
experienced increased market supplies, easing the high maize price. Cross border trade is expected to continue 
until Kenya’s harvesting from the grain basket peaks in November. In September, a total of 15,000MT of maize 
was imported into Kenya from Tanzania compared to 9,000MT imported in August. This signifies close to a 40% 
increase in one month. Other commodities also imported in September from Tanzania include 1100 MT of beans 
and 630 MT of rice. According to the RATIN border monitors, traders will continue to bring in maize from Tan-
zania until Kenya’s harvesting peaks. 
 
In August, Rwanda imported 20,000MT of maize from Uganda through the Gatuna border. This signifies an ap-
proximately 4000% increase compared to the July importation of 400MT. According to the Rwanda sources, the 
importation was necessitated by the restriction imposed by the government of Rwanda concerning movement of 
agricultural products from one province to the other. Consequently, private traders have had to look to the 
neighboring countries for supplies for the schools and prisons whose main food is maize.  Maize has increasingly 
become a staple food in Kigali. During the month of September, about 2,100MT of maize was imported into 
Rwanda from Uganda. 

 
Table1: Monthly trade flows of maize, beans and rice in MT at selected border posts along the 
Eastern Africa borders (Jan to Sept. 2006) 

Source: RATIN border monitoring 

Commodity Jan’06 Feb’06 Mar’06 Apr’06 May’06 Jun’06 July’06 Aug ’06 Sept'06

Maize, Uganda to Kenya 11,000 26,000 4,697 9,899 6,660 16,896 37,608 31,720 18000

Maize, Uganda to Tanzania 2,850 2,246 563 317 0 180 102 1535 2000

Maize, Tanzania to Kenya 0 0 0 0 140 5,944 3910 8,973 14944

Maize,  Kenya to Tanzania 6,952 1,225 5,840 3,940 1,150 11 10 0 0

Maize, Uganda to Rwanda 2,110 1,260 1,056 977 392 423 398 16931 2100

Beans, Uganda to Kenya 26,000 18,462 13,662 10,923 7,738 14,580 6,860 9,000 9600

Beans, Tanzania to Kenya 500 100 0 0 600 500 900 1000 1100

Beans, Uganda to Rwanda 91 28 28 26 23 205 84 47 10

Beans, Tanzania to Uganda 165 86 105 0 60 210 420 141 200

Rice, Tanzania to Kenya 700 212 52 30 373 215 460 788 627

Rice, Tanzania to Uganda 165 0 0 0 0 0 0 0 0


