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This update report is produced by OCHA in collaboration with humanitarian partners. It was prepared by the 
field office in Ndjamena, Chad and covers the period from August 1st to August 19th. Follow-up reports will be 
issued as the situation requires.  

I. HIGHLIGHTS/KEY PRIORITIES 
• Floods in Rig Rig district, Kanem left 3,000 people homeless. Houses infrastructure severely 

damaged. 
• Floods in Koukou, Sila displaced approx.1804 people. Goz Amir refugee camp affected. 
• Heavy rainfall expected to continue in parts of eastern Chad until August 22nd.  

 
II. Situation Overview 

 
Due to heavy rains in early August, Chad has 
been experiencing floods in many parts of the 
territory, including 5 districts in the capital 
Ndjamena. In order to respond to the emergency 
needs of the affected populations in Goz Beida, 
Rig Rig district in Kanem and Mangalmé district in 
Guera, the Red Cross of Chad is aiming to deliver 
non-food items and hygiene kits to 2,600 people 
(520 households) and build 3 latrines in the zones 
concerned. No cholera cases have been reported 
in Chad as of Aug 19th. 
 
Additionally, floods have affected parts of the Goz 
Amir refugee camp in Koukou, the Aradib village 
and the Habile IDP site in the past week, but 
reports suggest that some of the affected 
population is already returning to the sites where 
they lived prior to the disaster as the water levels 
start to recede. The humanitarian community in 
Koukou assessed that WASH and health 
interventions were the most appropriate actions to 
respond to the situation.  
 
As seen in previous years, the rainy season is a major hindrance for humanitarian access and timely 
response as many of the key supply routes to the affected zones in eastern Chad have been closed because 
of the floods. The governor in Goz Beida requested the support of military helicopters from Ndjamena 
authorities in order to help with logistic challenges related to the response to the floods in the area.  
 
Fewsnet predicts that heavy downpours will continue until August 22nd across the Sahel, particularly on the 
area of eastern Chad around the Sila region and neighboring Darfur in western Sudan. OCHA, in 
collaboration with humanitarian partners on the ground is monitoring the response. So far, humanitarian 
actors have taken immediate action and the situation is under control. 
 

III. Humanitarian Needs and Response 
 
III a. Rig Rig District, Kanem 
The International Federation of the Red Cross and Red Crescent Societies reports that the Rig Rig district, 
125 Km from Mao in the Kanem region, experienced severe pluviometric patterns during the period between 
the 6th and 7th of August. Heavy rain showers amounting to precipitation levels of 80mm of water in a span of 
24 hours caused significant material damage to buildings such as 2 mosques as well as food stocks, crops 
and income-generating resources such as livestock, including the loss of 113 goats. In total, around 3,000 
homeless people were registered and 220 houses destroyed.  
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EMERGENCY SHELTER AND NON- FOOD ITEMS 
Needs: Cooking kits, plastic sheeting, blankets, 
mosquito nets and emergency shelter materials such 
as tents are urgently needed.  
Response: The Chadian Red Cross volunteers from 
local committees immediately responded by helping 
the affected population to evacuate areas of risk and 
by undertaking initial damage assessments. The 
International Federation of the Red Cross and Red 
Crescent Societies and the Red Cross of Chad 
carried out an initial rapid assessment mission and 
issued an information bulletin on August 15th. The 
Red Cross of Chad is currently preparing for a second 
phase of distribution of emergency shelter and non-
food items. 
 

Gaps & Constraints: The International Federation of the Red Cross and the Red Cross of Chad are 
managing the situation and are not appealing for external funding for the operation at this stage. Currently, 
the flood victims are being sheltered in school buildings and market places.  The Red Cross of Chad is 
accepting in-kind donation by other humanitarian agencies of any of the emergency shelter and non-food 
items described above for immediate distribution. The results of the assessment will be presented in the 
forthcoming coordination meetings for consideration. 
 
WATER SANITATION HYGIENE 
Needs: Two major water wells in the area were partially damaged by the rains. The main supply network is 
not able to cope with the demand in the area and the government has started to limit the supply. The 
generator supporting the main water system is weak and not capable to provide water to all residents at this 
point in time. Sanitation and hygiene kits, jerry cans, buckets, as well as water management material are 
urgently needed.  
Response: In addition to the actions taken to respond with emergency shelter and non-food items, the Red 
Cross of Chad is currently preparing for a second phase of hygiene promotion campaigns and distribution of 
WASH items such as the ones described above. Additional 25 Red Cross volunteers will be trained and 
deployed for this purpose.  
Gaps & Constraints: The International Federation of the Red Cross and the Chadian Red Cross are 
managing the situation and are not appealing for external funding for the operation at this stage but they 
would welcome in-kind donation by other humanitarian organizations of WASH items for immediate 
distribution.  
 
III b. Goz Beida area, Sila: Kerfi and Amdam 
Humanitarian actors on the ground reported that severe rain showers have caused floods in Goz Beida, Sila. 
The heavy rains affected around 600 people in Goz Beida. It is estimated that 109 houses have been 
completely destroyed and that additional 227 houses have been partially damaged. In Kerfi, 1388 
households were affected. In Amdam, 3 villages were flooded and an assessment is ongoing. The flood has 
blocked major humanitarian supply routes and as of August 10th, access to Goz Beida was possible only by 
air or water. Local authorities (health delegation) and the World Food Program registered delays on the 
shipment of medical items and food aid ordered for an eventual crisis situation. The governor has requested 
the government in Ndjamena for the support of two military helicopters in order to cope with the logistical 
challenges of the response. NGOs have reported access constraints due to the bad state of the roads and a 
sharp increase in freight prices in the region.  
 
EMERGENCY SHELTER, NON-FOOD ITEMS, WASH & HEALTH 
Needs: The affected population is in dire need of non-food items such as cooking kits, plastic sheeting, 
blankets, mosquito nets, emergency shelter materials and WASH kits. 
Response: OCHA facilitated a meeting between humanitarian actors and the local authorities to finalize a 
contingency plan to respond to floods. Volunteers from the Red Cross of Chad provided support to relocate 
the affected population immediately. These volunteers have just been recently trained on disaster 
management and assessments. The regional health delegation and COOPI have stocks of WASH kits but 
access to affected areas is problematic. A joint humanitarian assessment mission is taking place in Kerfi on 
August 19th. 
Gaps & Constraints: The International Federation of the Red Cross and the Red Cross of Chad are 
managing the situation and are not appealing for external funding for the operation at this stage.  
 

Figure 1 - CRT volunteers assessing the damage after heavy 
rains in Rig Rig district, Kanem. Credit: Chad Red Cross 
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III c. Mangalmé, Guereda 
On August 4th, uninterrupted heavy rains of 85mm in Mangalmé in Guera caused major damage to 62 
houses, 70 huts, 19 latrines and wells across the area, as reported by the Red Cross of Chad and ONDR. 
Approx. 850 people were affected and are in need of emergency support. Access to some zones in 
Mangalmé has been severely hindered. 
 
EMERGENCY SHELTER AND NON-FOOD ITEMS 
Needs:  Non-food items, emergency shelter materials and hygiene kits 
Response: Volunteers from local committees of the Red Cross of Chad immediately responded by helping 
the affected population to evacuate areas of risk and by undertaking initial damage assessments. 
Gaps & Constraints: The International Federation of the Red Cross and the Red Cross of Chad are 
managing the situation and are not appealing for external funding for the operation at this stage. A complete 
rapid needs assessment is required in order to determine gaps in response. 
 
III c. N’djamena 
Every year when the rainy season comes, Ndjamena faces severe challenges due to widespread floods and 
epidemics. Since June, floods have been reported in many areas of the Chadian capital. Between August 4th 
and 5th, heavy rain showers caused damage to houses on the 5th, 7th and 8th zones and flooded streets on 
the 1st, 2nd, 3rd, 4th and 6th zones in addition to the ones previously mentioned. 
 
 
WATER SANITATION HYGIENE & 
HEALTH 
Needs: Community mobilization and 
sensitization about cholera and malaria 
prevention. Mosquito nets, WASH kits 
and latrine and well treatment are 
needed. 
Response: The Ministry of Public health 
received from the African Development 
bank a grant of 945 thousand dollars to 
fight against Cholera across the country. 
Humanitarian actors in Ndjamena 
prepositioned hygiene kits and health 
materials for the response. Since July, 
the WASH and Health clusters have 
organized joint meetings to develop 
contingency plans for cholera potential 
cholera responses. The Red Cross of 
Chad, and the NGOs ESMS, MSF, 
Oxfam GB, SID, SIF and PU are 
monitoring the situation and are in stand-
by to respond.  
Gaps & Constraints: Activities related 
to cleaning sewage systems and ahead 
of the rainy prior to the rains were not 
enough to prevent floods. 
 

  
 Figure 2 - Ndjamena underwater. Credit: OCHA/ Peron P. 

Damage caused by rains in Ndjamena as of Aug 15th 2012  
Source: Red Cross of Chad 

Zones 
(Arrod.) 

Quartiers Houses 
destroyed 

Wall 
destroyed 

Huts 
destroyed 

5th Amriguébé 10 08 01 

Champ de fil 15 10 70 

Ridina 13 04 01 

7th Gassi 06 04 - 

Atrone 13 05 - 

Chagoua 02 01 - 

Dembé 04 02 - 

Amtoukougne 08 03 - 

8th Diguel Centre 18 02 - 

Diguel Ngabo 15 01 - 

Diguel Zafaye 24 02 - 
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III e. Koukou, Sila 
The wadi (rapid river-bed common in 
the area) Bahr Azoum overflowed its 
banks, causing population 
displacement and damage to 
infrastructure in the area next to 
Koukou on August 5th. The blocs 25 
and 26 of the Goz Amir refugee camp 
were affected, as well as the 
populations of Aradib village and the 
Habile IDP site. The water flow in the 
wadi and the flooding situation in 
affected areas remains volatile, 
changing on a daily basis as it is 
normally the case in this season in the 
region. As of August 17th, the majority 
of the affected population in Habile 
has returned to the areas where they 
lived prior to the floods. 
 
WATER SANITATION HYGIENE & HEALTH 
Needs: The floods displaced 323 households (approx. 1804 people) towards the hill in the outskirts of 
Koukou. WASH items and sensitization campaigns about prevention of water related diseases.  
Response:  OCHA, CNAR, HIAS, CHORA, UNHCR and WFP are present in the area and carried out rapid 
needs assessment. Humanitarian partners have decided to focus their activities on WASH and Health. 
Oxfam installed two water bladders and is planning to build 10 latrines (5 women and 5 for men) next to the 
hill site where the displaced people are being sheltered. Additionally, Oxfam will concentrate on sensitization 
campaigns on hygiene practices and potable water. COOPI is distributing soap to the affected population 
and is focusing on raising awareness about cholera prevention methods and other water borne diseases. 
The Lutheran World Federation is registering the households affected by the floods next to the hill. ADS is 
monitoring the situation in Aradib village (not yet affected by the floods) and in the center of Koukou.  
Gaps & Constraints: Humanitarian actors based in Koukou do not have the capacity to provide large-scale 
delivery of all the goods needed. Close cooperation with the local authorities and other humanitarian actors 
is therefore of utmost importance 
 
 

IV. Coordination 
 
The WASH cluster is monitoring the situation closely and local coordination activities organized by OCHA 
have taken place in Abeche and Koukou. A General Coordination meeting with a thematic discussion on the 
flooding situation and the response to date is scheduled for August 23rd in Ndjamena. Assessment reports 
will be shared with relevant clusters at national level. 
 

V. Funding 
 
The humanitarian community in Chad estimates that 20 million 
dollars are needed to respond to Water, Sanitation and 
Hygene needs in 2012, including those related to the impact of 
heavy rain and preparedness for floods. The sector however, 
remains heavily underfunded, having received only 17% of the 
funds requested as of August 19th. The International 
Federation of the Red Cross has requested 280 thousand 
CHF from the Red Cross-managed Disaster Relief Emergency 
Fund. The Red Cross of Chad is accepting in-kind donations 
of WASH kits, emergency shelter materials and non-food 
items at this stage. 
 
 

20 million 
requested (US$) for 
the WASH sector in 
2012.  
 
The floods will also 
require funds to 
support the activities 
of health cluster 
members.  

17 % 
funded 

Figure 3 - Displaced populations settling on a higher hill in the outskirts of 
Koukou. Credit: OCHA/Porter A. 
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VI. Contact 

 
For further information please contact: 
 
OCHA Chad: Dieudonné Bamouni, Head of Office 
bamouni@un.org, +235 62931313 
 
WASH Cluster: David Deubalbe , Cluster coordinator 
ddeubalbe@unicef.org, +235 66633488 
 
 
For in-kind donations to the Red Cross of Chad, please contact: 
 
RCC: Mr. Bongor Zam Barminas, Secretary General, 
Croixrouge.tchad@yahoo.fr, +235 66298882  
 
IFRC: Mr. Belly Mamadou Diallo, Head of Operations  
Belly.diallo@ifrc.org, +235 66278484 
 
 




