
A fast, coordinated and effective way to support South Sudanese 
in need of assistance

The South Sudan Common Humanitarian Fund (CHF) is a multi-donor pooled fund that supports the timely allocation 
and disbursement of donor resources to humanitarian partners to respond to the most critical needs in a strategic and 
coordinated manner. 

Through the CHF:
• Funds are channeled to where they are most needed according to the most urgent priorities within the Humanitarian 

Response Plan as agreed by the humanitarian community. 
• Funds are made available for rapid response to meet urgent or unforeseen needs and/or bolster pipelines and common 

services at critical moments in the humanitarian response.

In South Sudan, CHF funds play a critical role in the humanitarian response. In 2015, US$92.3 million was allocated from the 
CHF to:

1   Front line services: delivery of life-saving and vital humanitarian assistance and protection to people in most urgent 
need ($47.7 million).

2   Common pipelines: procurement and pre-positioning of critical emergency supplies for frontline activities ($30.1 million).
3   Enablers: common services - such as logistics, including transportation of supplies and personnel – which support the 

humanitarian operation and maximize efficiency and effectiveness ($14.5 million).

These funds were spread across the full range of humanitarian partners, including 54 allocations to national non-
governmental organizations (NNGOs) ($10.3 million), 81 allocations to international NGOs ($27.9 million) and 49 allocations 
to UN agencies ($54.1 million), including for the common pipelines.
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People reached with CHF-funded projects by September 2015

Total CHF allocations in 2015: 
US$92.3m

CHF donors in 2015 (US$)



Who is responsible for the allocation of funds and how do you make sure that funds are allocated where they are most 
needed?
The Humanitarian Coordinator is responsible for the oversight of the CHF. The Humanitarian Coordinator, supported by the 
Humanitarian Country Team and the CHF Advisory Board, determines allocations of CHF funding through a rigorous pri-
oritization process which includes 
analysis of needs and response 
capacity.  
The CHF Advisory Board is com-
prised of representatives of 
donors, NGOs and UN agencies 
to ensure decisions reflect views 
across the humanitarian commu-
nity. 
Allocation processes take into 
account complementary funding 
streams, including the UN Central 
Emergency Response Fund (CERF) 
and bilateral funding from indi-
vidual donors, to ensure that CHF 
allocations focus on areas and projects which would not otherwise be funded.

Why is the CHF a good investment of donors’ money?
The CHF enables contributions from donors to be pooled and used collectively to create greater overall impact and value 
for money. Pooling donor contributions means that the top priorities across the full spectrum of needs - such as health, food, 
livelihoods, nutrition, education, shelter, water and sanitation, and non-food items, and protection – can be addressed.

Transaction costs are rationalized 
in the CHF Technical Secretariat, 
with a joint OCHA-UNDP team 
handling administration, moni-
toring, reporting, audit, capacity 
assessment, and other checks 
and balances for donors. This 
means that more of the donors’ 
money can reach people in 
need.

How do you ensure that the 
funds are being used effectively?
The newly introduced Grant 
Management System makes it 
possible to closely track and re-

port on CHF-funded projects. In addition, a team of Monitoring and Reporting Specialists undertake monitoring visits in the 
field and analyze reports from implementing partners. Achievements from individual projects are assessed in terms of their 
contribution towards the overarching objectives of the Humanitarian Response Plan. 

How can I donate to the fund?
Donors who wish to contribute to the South Sudan CHF sign a Standard Administrative Arrangement (SAA) with the UNDP 
Multi-Partner Trust Fund (MPTF) Office in New York. The MPTF Office receives contributions from more than 70 donors to 
support work in different countries around the world. Visit http://mptf.undp.org/factsheet/fund/HSS10 for detailed informa-
tion or contact chfsouthsudan@
un.org

How will my contribution be 
recognized?
Information about donor contri-
butions, allocations to imple-
menting partners and achieve-
ments of the CHF are made 
public regularly. In addition, 
OCHA South Sudan promotes 
visibility of donors to the CHF, 
including through social media.  

“We thank the CHF 
donors because they 
saved the life of our 
children and alleviate 
our suffering too, as we 
can easily access clean 
and safe drinking water 
in our village now.”  
- a person in Lankien

“CHF funding for the 
shelter and non-food 
item common pipeline 
enables quick and flexible 
responses in a complex 
and rapidly changing 
environment.” 

- Shelter-NFI Cluster 
Coordinator

“Children who come to 
the CHF-funded child-
friendly space easily 
reintegrate with host 
communities.” 

- UNIDO Child Protection 
Officer
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