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Executive Summary

Nepal faced a year of humanitarian crises in 2015. The earthquakes that struck Nepal on 25 April and 12 May 2015 were 
devastating, with an estimated total affected population of 2.8 million, out of which 1.1 million (40 per cent) were children. 31 
out of 75 districts were considered “most affected” and within that, 14 districts were classified as severely affected and 
prioritized for humanitarian assistance. Across the country, over 5,000 schools are estimated to have been destroyed and 
thousands more damaged, together with a deterioration in water and sanitation services, disruption of schools and health 
services, are all having an impact on multidimensional poverty (Post Disaster Needs Assessment 2015). The humanitarian 
crisis created by the earthquakes is now being compounded by the political unrest in the country’s southern belt following the 
promulgation of the new Constitution of Nepal in September 2015, creating a challenging operational environment.

Achievements: During 2015, UNICEF Nepal worked with its partners to distribute vital supplies, support the restoration of basic 
services, build capacity of institutions and provide information to benefit children and their families in the 14 most severely 
earthquake affected districts as well as existing districts targeted by the Country Programme. Despite the diversion of 
resources for the emergency programme, key results have been achieved in terms of policy and legislative reform, systems 
strengthening and social change: 

Health: UNICEF Nepal reached more than 500,000 children under five in earthquake-affected areas with primary health care 
services including immunization against measles, polio and rubella. In addition, the Safe Motherhood and Newborn Health Act 
was endorsed providing legal provisions for the rights of women to maternity leave during pregnancy and the postpartum 
period, and free health services for mothers and newborns. 

Nutrition: All 481,334 targeted boys and girls aged 6 to 59 months in earthquake-affected areas received Vitamin A 
supplementation and deworming. Furthermore as part of implementation of the Multisectoral Nutrition Plan, more than 
370,000 or 80 per cent of children under five were screened for acute malnutrition. 157,660 mothers and caretakers of 
children under two were oriented on breastfeeding and complementary feeding practices. 

WASH: In earthquake-affected districts, UNICEF Nepal reached to 655,910 affected people with safe water for drinking, 
cooking, and personal hygiene along with 82,000 families who have received family hygiene kits. In addition, six districts 
(Bardia, Gulmi, Nawalparasi, Bajhang, Surkhet, and Rolpa) have achieved Open Defecation Free (ODF) status with UNICEF 
support.

Education: As part of the earthquake response, 159,900 children were able to continue their education in 1,599 Temporary 
Learning Centres (TLCs). In districts targeted by the existing Country Programme, 12,516 adolescents (6,312 girls; 6,204 
boys) have been reached through UNICEF’s Afterschool Programme providing life skills, homework support and sports 
activities supporting transition to secondary education. 

Child Protection: In earthquake-affected areas, a total of 956 (427 women, 281 girls, 224 boys and 44 men) people have been 
intercepted from trafficking and 158,478 parents and children have been provided with psychosocial support. The new 
Constitution of Nepal 2015 includes progressive provisions relating to child protection, including the right to birth registration 
as well as provisions prohibiting child marriage, illegal transfer, and the abduction of children. 

Adolescent Development and Participation: 12,584 adolescents have been equipped with social skills and financial knowledge 
to influence and participate in decisions that affect their lives.

Social Policy: Social Protection measures have been advanced with the provision of an emergency cash top-up grant to 
400,000 existing beneficiaries of the government’s social assistance schemes for Dalit children, people with disabilities, older 
persons, widows and single women, and highly marginalised ethnic groups across the 19 districts affected by the earthquakes. 

Shortfalls: The ongoing earthquake recovery programmes faced difficulties due to fuel shortages and instability in the Terai 
areas of the country resulting in an acute shortage of essential supplies. Stocks of vital medicines, vaccines and antibiotics are 
critically low. More than 200,000 families are still living in temporary shelters following the earthquakes with conditions 
becoming dire during the winter season.

Partnerships: UNICEF Nepal developed collaborative partnerships to advance its programme results and strengthen its 
emergency response, building upon existing partnerships and working with new partners through the humanitarian clusters. It 
also worked with the Microsoft Innovation Centre and Google to organise a series of Appathons, an intensive app development 
competition for young programmers. UNICEF engaged Radio Nepal to launch a radio program ‘Bhandai- Sundai’ or “Talking- 
Listening” immediately after the earthquake. Along with psychosocial counselling and situation updates, the programme 
ensured accountability towards beneficiaries by connecting relevant authorities to address concerns from the community. 

Humanitarian Assistance 

Earthquakes of magnitude 7.8 and 7.3 that struck Nepal on 25 April and 12 May left a devastating effect on the country. Out 
of 75 districts in the country, 31 were affected and 14 considered to be highly affected. These 14 districts have an estimated 
population of 2.8 million of which 1.1 million are children. Nearly 9,000 people lost their lives and 22,400 people were injured 
as per Ministry of Home Affairs. The total financial losses from the earthquakes is estimated as $7.06 billion according to the 
Government led Post Disaster Needs Assessment (PDNA), which is an equivalent to 36 per cent of Nepal’s 2014 GDP. It was 
one of the deadliest disasters in the history of Nepal since the 1934 earthquake. 

UNICEF Nepal responded in a coordinated manner as cluster co-lead with the Government and through its own programmes in 
the sectors of WASH, Nutrition, Health, Education and Child Protection. The total funds utilized to date in the Earthquake 
Emergency under all programmes is US$ 60,900,000. By the end of November 2015, it reached more than 500,000 children 
under five with primary health care services including immunization against measles, polio and rubella. In the field of Nutrition, 
more than 370,000 children under five were screened for acute malnutrition, approximately 80% of children under five. A total 
of 1,347 with SAM have been admitted to Outpatient Therapeutic Program (OTP) centres and a total of 326,091 have been 
provided with micronutrient powders. 157,660 mothers and caretakers of children under two were oriented on breastfeeding 
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and complementary feeding practices. Similarly, 159,900 children were able to continue their education in 1,599 Temporary 
Learning Centres (TLCs) and 5,474 teachers have been trained on psychosocial support and lifesaving messages for children. A 
total of 956 (427 women, 281 girls, 224 boys and 44 men) have been intercepted from trafficking and 158,478 parents and 
children have been provided with psychosocial support including psychosocial first aid (PFA). 655,910 affected people were 
provided with safe water for drinking, cooking, and personal hygiene along with 82,000 families who have received family 
hygiene kits. 

In addition to the earthquake response, UNICEF Nepal provided technical and financial assistance in other localized disasters 
such as fires and landslides in Saptari and Taplejung districts, reaching 105 and 651 households respectively, through hygiene 
promotion, distribution of water purification tablets and behavior change messages.

Humanitarian needs addressed by the government and humanitarian partners as part of the earthquake response were 
hindered since August. The country started facing acute fuel shortage as the political strife around the country's new 
Constitution became serious. Due to the current fuel shortage, transportation of supplies, including winter materials to 
earthquake affected districts became challenging. More than US$ 2.1 million worth of nutrition, health and education supplies 
were stranded across the border, but UNICEF has been trying alternative routes to get them into the country.

The impact of supplies not reaching Nepal and of political turmoil have been far reaching. In nine districts in central and 
eastern plains alone, closure of schools for an extended period of time has affected the education of more than 1.6 million 
school children. In addition, as winter sets in, over three million children under the age of five are at risk of death or disease 
due to a severe shortage of fuel, food, medicines and vaccines. UNICEF has issued statements every month (twice in 
November) as part of its public advocacy, highlighting Children as Zone of Peace (CZOP), raising concern on the school 
closure, and the impact on health and survival of children.

In line with the National Disaster Response Framework (NDRF), and within the scope of Core Commitments for Children 
(CCCs) in Humanitarian Action, UNICEF has been closely working with the Government of Nepal and other partners to reinforce 
the disaster risk reduction capacity in Nepal. Following the earthquakes, a regional Disaster Risk Management (DRM) training 
was organized in four districts of the Mid-Western Region, attended by 35 people (30 males and 5 females) from Government 
line agencies such as DHO (District Health Office), DEO (Division of Education Office), WSSDO (Water Supply Sanitation 
Division Office), WCO (Women and Children Office), DAO (District Administrative Office), DDC (District Development 
Committee), NRCS (Nepal Red Cross Society).

MTR of the Strategic Plan

NA 

Summary Notes and Acronyms

CCA – Common Country Assessment CCA – Climate change Adaptation CCCs – Core Commitments for Children (in 
Emergencies) CCWB – Central Child Welfare Board CMT – Country Management Team CO – Country Office (UNICEF) CPAP – 
Country Programme Action Plan CZOP – Children as Zone of Peace DCT – Direct Cash Transfer DRR – Disaster Risk Reduction 
DRM – Disaster Risk Management EMT – Emergency Management Team (UNICEF) FACE – Funding Authorization and 
Certificate of Expenditure GDP – Gross Domestic Product GESI – Gender Equality and Social Inclusion GSSC – Global Shared 
Service Centre GBV – Gender-based Violence GPE – Global Partnership for Education HAC – Humanitarian Action for Children 
HACT - Harmonized Approach to Cash Transfers HIV/AIDs – Human Immunodeficiency Virus/ Acquired Immune Deficiency 
Syndrome HQ – Headquarter (UNICEF) ICT – Information Communication Technology IDPs – Internally Displaced Persons 
ITSSD – Information Technology Solution and Services Division LIGHT – Light and Agile IT IMEP – Integrated Monitoring & 
Evaluation Plan IT – Information Technology JCC – Joint Consultative Committee (UNICEF) LMDs – Logistics Management 
Division LTAs – Long Term Agreements MOFALD – Ministry of federal Affairs and Local Government MOSS – Minimum 
Operating Security Standards MSNP – Multi-Sectoral Nutrition Plan MTR – Mid-Term Review NatComs – National Committees 
NCO – Nepal Country Office (UNICEF) NGO – Non Governmental Organization NDRF – National Disaster Response Framework 
NGOs – Non-government Organizations NPC – National Planning Commission NRs – Nepali Rupees OAG/N – Office of Auditor 
General of Nepal ODF – Open Defecation Free OIAI – Office of Internal Audit and Investigation OMT – Operations Management 
Team (UN) OR – Other Resources ORE – Other Resources Emergency ORR - Other Regular Resources OTP – Outpatient 
Therapeutic Programme PBA – Programme Budget Allotment PDNA – Post Disaster Needs Assessment PC - Personal Computer 
PERs – Performance Evaluation Report PFA – Psychosocial First Aid PRIME – Integrated Monitoring Evaluation and Research 
Planning (UNICEF) ROSA – Regional Office for South Asia (UNICEF) RR - Regular resources (UNICEF) SAARC – South Asian 
Association for Regional Cooperation SAM – Severe Acute Malnutrition SWAp – Sector Wide Approach TLCs – Temporary 
Learning Centres ToT – Training of Trainers UN – United Nations UNICEF – United Nations Children’s Fund VDC – Village 
Development Committee VISION – Virtual Integrated System of Information (UNICEF’s enterprise management resource 
system) WASH – Water, Sanitation and Hygiene ZO – Zonal Office (UNICEF) 

Capacity Development

UNICEF Nepal supported institutional and individual capacities of Government, frontline workers, civil society and communities 
at national and sub-national levels for humanitarian and development programmes. In Health, UNICEF Nepal provided 
assistance to the Government to build capacities of 141 nursing staff in skilled birthing, 8 doctors on advanced skilled birthing, 
117 nurses on infection prevention, 48 nurses on obstetric first aid, 10 nurses on ultra-sound, 20 nurses on post-natal care, 
and 1,179 watch group members on community mobilization for maternal and neonatal care. In Nutrition, a national Training 
of Trainers (ToTs) was conducted on Multisectoral Nutrition Plan (MSNP) in 6 districts covering more than 500 officials and 
stakeholders. Furthermore, UNICEF is playing a key role in building supportive institutional capacities including development of 
an M&E system for MSNP in Nepal. In Education, UNICEF worked with District Education offices to build capacities of 87,476 
(52% women, 177 children with disabilities) local education stakeholders, including students, teachers, school management 
committee members, in 380 schools in 5 districts in areas of mitigation of disaster risk, development of evacuation routes in 
schools and simulation drills. In Child Protection, activities focused on capacity development of relevant actors of CCWB 
(Central Child Welfare Board) implementing partners, and social workers, in the 14 earthquake affected districts, on Disaster 
Risk Reduction (DRR), and to enhance capacity of existing child protection systems to mitigate, prepare and respond to 
emergencies through trainings on security and justice, Gender- based Violence (GBV), and psychosocial counselling. In 
Adolescent Development, 12,584 adolescents in six priority districts have been equipped with social skills and financial 
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knowledge to influence and participate in decisions that affect their lives through the “Rupantaran” training programme, 
meaning “transformation” in Nepali language. This includes interactive learning sessions on 15 topical and life skills based 
modules related to their development and participation. 

Evidence Generation, Policy Dialogue and Advocacy

UNICEF, in partnership with the Ministry of Federal Affairs and Local Government (MOFALD), CCWB, Save the Children, Plan 
International, and World Vision, commissioned consultations with over 1,800 children in the 14 earthquake-affected districts to 
understand their issues and concerns. Recommendations from children has informed the Post Disaster Needs Assessment 
(PDNA) and High level South Asian Asian Association for Regional Cooperation (SAARC) Policy Dialogue meeting held in 
September. Follow up actions were initiated, such as providing children with life skills to make them more resilient. To ensure 
sustainability, local bodies’ capacities were strengthened in responding to disasters-related demands, to link demands to 
upcoming planning process, and tap resources allocated for children. The Nepal Multiple Indicator Cluster Survey (MICS) 2014 
Key Findings tables along with micro-data were made public in May 2015 to provide geographic/regional level data and inform 
the earthquake recovery planning process including the Post Disaster Needs Assessment (PDNA) and Nepal Health Sector 
Strategy (NHSS), 2015-2020. Key evaluations and studies have supported policy dialogue and programme management 
including the evaluation of the Let Us Learn (LUL) programme which has provided instrumental learnings to support the 
redesign of the After School Programme. Results of a study on the coverage and effectiveness of the Child Grant for children 
from poor Dalit families and the Integrated Young Child Feeding (IYCF)/cash grant mid-line survey in five Karnali districts have 
been were used for strengthening the design and implementation of the cash grant programme. Finally, the Pediatric HIV 
Assessment and Strengthening Pediatric HIV services in Nepal has identified opportunities and barriers that can be used to 
improve programming and planning for increased uptake of pediatric HIV services. 

Partnerships

UNICEF Nepal’s programme is based on partnership with Government, development partners including UN agencies, civil 
societies, community-based organizations, law makers and private sector. 103 humanitarian partnerships were established 
with civil society organisations, with 59 partnerships for emergency response developed in less than one month after the 
earthquake. Partnerships extend to all key programmes areas. In collaboration with Microsoft Innovation Center and Google, 
an Appathon, an intensive assistive devices and applications development competition for young programming enthusiasts, 
was organized in August. 28 teams competed, presenting innovative ideas such as application to help persons with disabilities 
control computers without using their hands. With Nepal Scouts, UNICEF mobilized more than 400 scout masters and leaders 
in 19 districts who informed and motivated 40,000 beneficiaries to uptake the cash transfer provided in earthquake-affected 
districts. As Global Education Cluster co-leads, UNICEF and Save the Children have an ongoing partnership with the 
Department of Education to support a cluster response to national emergencies. This partnership was strengthened during the 
Education in Emergencies to coordinate the response after the earthquake. UNICEF is the current Education Development 
Partner focal point, responsible for donor coordination with the Government’s education sector, including 8 Sector Wide 
Approach (SWAp) members and 3 other donors. UNICEF supported the Government’s development of a new sector plan 
through management of the Global partnership for Education (GPE) Education Section Plan Development Grant, helping 
Government consult development partners, Association for International NGOs, National Campaign for Education (national 
NGOs), and local stakeholders. With Radio Nepal, UNICEF launched the radio programme ‘Bhandai- Sundai’ or “Talking- 
Listening” four times daily immediately after the earthquake. Along with psychosocial counselling and situation updates, the 
programme addressed issues faced by women and children due to the earthquake. Over 13,000 minutes of content was 
broadcast and over 1,200 calls were received on the show. 

External Communication and Public Advocacy

The earthquakes offered the office an opportunity to push harder on child rights issues and to advocate with Government to 
build back better. The Government's quick decision to stop inter-country adoption and the transportation of children without 
guardians or proper documentation, and a ban of new registration of children's homes are concrete examples. The agreement 
on a Standard Operating Procedure on Trafficking was a major breakthrough in building better systems for child protection. 
The disaster also pushed UNICEF Nepal into high visibility mode using different multimedia communication channels to not 
only highlight the needs of the children, but also gather international support. In the first month after the earthquake alone 
UNICEF led the global media interest with 38% of the Share of Voice of online and broadcast news in comparison to other aid 
agencies. National Committees prioritized digital channels in their outreach to donors and media for the Nepal earthquake, and 
while 92% of all Nepal emergency giving in Australia was driven principally from online channels, 50% of the donors giving to 
Nepal online were new. The National Committees' support following the earthquakes played a pivotal role. More than 77% of 
the total Humanitarian Action for Children (HAC) appeal were raised by the NatComs, some of them topping $12 million each. 
UNICEF Nepal’s digital footprint over social media jumped significantly in 2015, more so after the earthquake. A 240 per cent 
increase in Twitter followers was observed since December 2014, and 86 per cent increase of likes on Facebook during the 
same period. In 2015, UNICEF Nepal also worked towards collaborating with Facebook’s Internet.org initiative, which acts as a 
platform to provides people (with a special focus on youth) with free access (no data charge) to local content on healthcare, 
education, financial services, and Government. This will be launched in 2016. 

South-South and Triangular Cooperation 

UNICEF Nepal was engaged with UNICEF Regional Office for South Asia (ROSA) to build the capacity of Member States of the 
South Asian Association for Regional Cooperation (SAARC) on Child Centered Risk Assessment in which Nepal high level 
delegates from Ministry of Home Affairs and Ministry of Women and children took part. The draft SAARC Regional Framework 
on Child-Centred Disaster Risk Reduction (DRR) was drafted and presented to representatives of the SAARC member states in 
a high-level policy dialogue. The framework outlines four pillars: 1) Child Centred Risk Assessment as basis of designing and 
implementing all sectoral and cross-sectoral programmes; 2) Comprehensive School Safety guidelines and practices are 
developed, adopted and implemented; 3) Processes and mechanisms to ensure children’s participation in DRR are established 
and implemented; and 4) Child protection mechanisms to reduce risks from disasters are strengthened and operationalized 
with mandates, resources and capacities. Similarly, UNICEF Nepal provided technical inputs and support to facilitate the 
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session on child centred risk assessment during SAARC regional refresher training and cross learning meeting in India. Child 
centred risk assessment tools and methodologies were shared and helped UNICEF India in the development of Risk Informed 
Development planning system (DIDP-S) Software. These exchanges and sharing between SAARC countries with ROSA support 
provided opportunity for cross learning and possible future collaboration in the areas of DRR. 

Identification and Promotion of Innovation 

Immediately after the devastating earthquakes of April and May 2015, UNICEF has worked closely with the Government of 
Nepal and other partners on a large-scale emergency response operation including actions for immediate relief and early 
recovery. As part of this assistance, UNICEF has supported the Government to provide relief and recovery cash transfers to 
beneficiaries of existing social assistance programmes for vulnerable groups and children under five who were not part of 
existing programmes. The programme has also provided the opportunity to strengthen and progressively scale up the Child 
Grant, reinforce the building blocks of an integrated social protection system, and help develop a model for social transfers in 
Nepal that works in both regular development and emergency contexts. In the first phase of the response, UNICEF provided 
technical and financial assistance to the Government to deliver a relief payment of NRs. 3,000 (US$ 30) as a top-up to the 
regular social assistance payments received by five vulnerable groups (Dalit children under five, widows, single women over 60 
years of age, people with disabilities, senior citizens over 70 years of age or over 60 if Dalit, and highly marginalised Janajati 
ethnic groups) in the 19 districts most affected by the earthquakes. The cash transfer programme is implemented jointly by 
the Government through the Ministry of Federal Affairs and Local Development (MoFALD), UNICEF, and other local partners. 
Additional measures have been put into place to strengthen the dissemination of programme information to beneficiaries and 
for monitoring and evaluation. This includes engagement of local organisations for outreach, use of local FM radio, an SMS-
based monitoring system, and systematic post-distribution monitoring. 

Support to integration and cross-sectoral linkages 

NA 

Service Delivery

UNICEF invested in systems strengthening for improved service delivery in the 14 severely earthquake-affected districts and 
development programmes in 15 priority districts of the Country Programme. In earthquake-affected areas, UNICEF supported 
the re-establishment of essential life-saving maternal, newborn and child health services in areas where health facilities were 
destroyed or damaged. The health system capacity was rebuilt as the cold chain logistics and vaccine management were re-
established through the repair of equipment in damaged health facilities and regional medical stores, training of health workers 
on standard operating procedures for effective vaccine management, and provision of additional human resources to re-
establish the inventory system of vaccines and drugs. Procurement orders totalling US$ 49,946,078 and of 6,346 metric tons 
were made. In nutrition, UNICEF used its Multi-Sectoral Nutrition Plan to intervene in earthquake-affected districts focusing on 
breastfeeding counselling; complementary feeding counselling; therapeutic feeding; supplementary feeding; and provision of 
micronutrients to children, and pregnant and lactating women. UNICEF supported the Government and National WASH Cluster, 
in providing standardized and harmonized response reaching 655,910 earthquake-affected people with safe water for drinking, 
cooking, and personal hygiene through water trucking and point-of-use treatment including water kits and water treatment 
products. UNICEF supported the Education Cluster to complete a structural assessment of all schools in the 14 earthquake-
affected districts. UNICEF also supported the Back-to-School campaign, reaching over 1 million community members through 
newspapers, radio and television spots. For the first time, 171 social workers were deployed in all affected districts to identify 
vulnerable, unaccompanied and separated children and provide appropriate services. Around 13,300 minutes of daily on-air 
psychosocial counselling and information regarding relief efforts were provided to listeners across the 14 earthquake-affected 
districts through the UNICEF- Radio Nepal radio program - Bhandai – Sundai (Talking - Listening). Caller grievances were also 
handled directly by concerned authorities. 

Human Rights-Based Approach to Cooperation

UNICEF Nepal’s programing is based on strong human right based approach. It focuses on 15 districts with poorest social 
indicators. As a result of UNICEF’s continuous advocacy on child rights, the new Constitution, promulgated on 20th September, 
has preserved key child rights provisions as fundamental rights, including right to name and identity, birth registration, 
protection from violence against children, right to participation, early childhood development, child-friendly justice, and right 
for compensation in cases of violence. Moreover, the best interest principle, health and education related rights of children are 
recognised under the State Policy and Principles’ related provisions of the Constitution. The new Constitution also includes a 
provision requiring that one of the commissioners of the National Human Rights Commission be a child rights expert, which will 
significantly contribute to strengthening the independent monitoring of children’s rights. Several UNICEF recommendations 
related to children’s rights were taken into account during dialogue between the Government delegation of Nepal to the Human 
Rights Council within the Universal Periodic Review process and reflected in the outcome document in November. The human 
rights based approach was more evident during the humanitarian crisis. An example is cash transfer, through which close to 
400,000 vulnerable people including persons with disabilities, older persons, widows, single women above 60 and Dalit children 
under 5 in 19 in severely affected districts received an emergency top-up (US$ 30) as part of their regular social assistance 
grants. During the earthquake emergency, UNICEF acted to ensure the rights of children with disabilities by engaging with 
NGOs to implement disability-targeted projects. A total of 5,245 children with disabilities (44 per cent girls) were identified in 
the earthquake-affected areas and 222 children with disabilities have been provided with essential services, and 1,911 children 
with disabilities received access to inclusive, safe and child friendly facilities. 

Gender Mainstreaming and Equality

Page 4 of 16Preview

3/8/2016https://icon.unicef.org/apps02/COP/SitePages/Preview.aspx?CoarId=1146&Year=2015



Gender issues are mainstreamed in the Country Programme through the efforts of the Gender and Social Inclusion (GESI) 
team that comprise professionals from Management, Programme and Operations. As a result, Country Office has supported a 
number of gender focused activities, including an advocacy event celebrating the International Day of Girl Child dedicated 
toward assuring the contribution of adolescent girls toward the SDGs. 10-15% of a UNICEF professional’s time was allocated 
as gender focal point.Working in partnership with UNFPA, UNICEF has engaged in discussions and debates to influence 
religious groups, who have moral authority in their communities, to dissuade child marriages within their communities. 

UNICEF, in joint collaboration with child rights organisations, local partners and Government, commissioned consultations with 
over 1,800 children (50 per cent girls) in the 14 earthquake-affected districts to understand their concerns. Gender 
disaggregated participatory tools were used to gather the different perspectives of girls and boys to feedback as part of policy 
and programmatic advocacy processes. This initiative was implemented during three months with programme professionals 
committing approximately 20 per cent of their time with a budget of US$ 75,000 executed through a joint partnership with 
Save the Children, World Vision, Plan International in collaboration with a local partner working in the field of child rights. 

Within UNICEF Nepal, the GESI team is led by the Deputy Representative and facilitated by the Gender Focal Point from the 
Child Friendly Local Governance programme. Most sectoral gender focal persons allocate 5-15 per cent of their time to gender 
issues within their programmes, however, no specific budget has yet been allocated. The GESI team has a Terms of Reference 
and their major work is to mainstream gender in the country office programming, monitoring and evaluation. 

Environmental Sustainability

UNICEF Nepal contributed toward environmental sustainability through knowledge and skills building of children, community 
leaders and local government officials on various risks, including environmental risks, and in assessment and local disaster risk 
management planning. As part of the school-based DRR component, children were taught about concepts and practices 
(improvising barometers and rain gauge for climate variabilities) on Climate Change Adaptation (CCA). This contributed to the 
SAARC Regional Framework on Child Centered DRR through adoption of Child Centered Risk assessment as one of its four key 
pillars. A Total Sanitation Guideline was developed for WASH sector to support communities address various environmental 
issues such as solid and liquid waste management, fecal sludge management, risk reduction, safe and sustainable water, as 
part of post ODF initiatives. UNICEF is now working with Kathmandu Metropolitan City to develop Child, Gender and Disability 
friendly public toilets in Ratna Park. As part of the emergency response, UNICEF together with its partner ENPHO distributed 
and utilized 21,020 liters of effective micro-organisms as environment friendly solution for vector control solid waste 
decomposition and ecofriendly toilet cleaning solution for Internally Displaced Persons (IDPs) and earthquake affected 
communities. To promote environmentally-friendly livelihood solutions among young people in rural areas, showcase sites of 
renewable energy technology (solar pumps, bio-gas and hydraulic ram pump) for improving livelihood were established in 
Saptari and Achham districts. These serve as model communities demonstrating the benefits of renewable energy for 
sustainable livelihood and act as complement to training on livelihood awareness and micro-enterprise development for 
adolescents. As part of the Country Office greening initiative, UNICEF Nepal decided to implement “Light and Agile” IT (LIGHT) 
infrastructure after the April 25 earthquake. A shared service centre was setup in the country office and all existing Zone 
Offices and Emergency Site Locations were converted into light mode. 

Effective Leadership

Nepal was declared a Level 2 corporate emergency on 27 April following the major earthquakes of 25 April. The L2 was 
prolonged until 27 August. The regular development programme was suspended for one month to respond to humanitarian 
crisis. To ensure UNICEF’s presence close to the affected populations five new Emergency Site Locations were established in 
the affected districts of Dolakha, Gorkha, Nuwakor, Sindhupalchowk, and Kathmandu and more than 103 staff were recruited 
to support Nepal’s recovery and reconstruction efforts. In addition, the office, under direct supervision of the Representative, 
co-lead four humanitarian clusters (Nutrition, WASH, Education and Protection).

A special Emergency Management (EMT) Team was established in May 2015. The Country Management Team (CMT) utilized 
timely and quality data on key management indicators and effectively performed its advisory role to the Representative for 
informed decision-making. 

UNICEF Nepal is an active member of the UN Operations Management Team (OMT). The Representative and Chief of 
Operations advocacy lead to consensus to construct earthquake proof additional building to accommodate UNICEF staff whose 
offices were damaged during the earthquake. 

The Mid-Term Review (MTR) was delayed due to the earthquake and preparations are ongoing to conduct a strategic review of 
the Country Programme including the office’s Risk Profile in early 2016. 

The Office was internally audited in April 2014, resulting in 13 audit recommendations, of which four were listed under High 
Priority and the rest Medium. As of December 2015, all the recommendations are closed. 

Financial Resources Management

Monthly discussion and follow up action take place in monthly CMT meeting on funding status; programme implementation 
rate including implementation of grant; DCT status and HACT implementation; PBA expiry and donor reports due date. The 
Country Office efficiently managed its financial resources and maintained its overall liquidity. Electronic bank transfers for all 
transfers in Nepalese Rupees and USD bank accounts have been properly applied. From November 2015 onwards, GSSC took 
over the bank reconciliation process. As of 3rd December 2015, 85% of Regular Resources (RR), 61% of Other Resources 
(ORR) and 56% of Other Resources Emergency (ORE) were utilized against planned allocations. The Office has US$ 389,669 
(1.4%) DCTs in excess of nine months as of 3rd December 2015; which is more than 1%. UNICEF Nepal prepared a HACT 
Assessment and Assurance Plan for 2015. During the year, 28 out of a planned 29 micro-assessments were completed, 20 
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spot checks and 300 programmatic visits were carried out. Staff could not implement all planned spot check activities due to 
the increase in implementing partners to address the humanitarian response to earthquake. Hence, UNICEF Nepal contracted 
T. R. Upadhya & Company and B & B Associated to carry out 34 spot checks. The Office collaborated with the Office of the 
Auditor General’s Office of Nepal (OAG/N) to complete the schedule audit of 7 UNICEF priority districts. Almost all staff 
members completed the HACT e-course in 2015. UNICEF also supported capacity strengthening of 33 implementing partners in 
financial management especially on issues related to HACT and Funds Authorization and Certification of Expenditures (FACE). 
UNICEF OIAI conducted internal audit of UNICEF Nepal Country Office in April 2014 and made 13 recommendations with 4 high 
and 9 medium priorities and all recommendations were closed except one pending at New York Headquarters (HQ). 

Fund-raising and Donor Relations

Following the Nepal earthquake of 25th April, an inter-agency Flash Appeal totalling US$ 423 million for an initial three months 
was launched on 8 May 2015. UNICEF's component of this appeal was US$ 51.1 million. The appeal was subsequently revised 
and extended to 30 September and increased to US$ 62.5 million. At the same time, a longer term response HAC was 
formulated totalling $120 million. By end of November, the shortfall was less than $14 million. Proactive and purposive 
multimedia documentation of response activities helped UNICEF Nepal raise one third of the total appeal in the first month 
alone when UNICEF also managed to secure 38% "Share of Voice" of global online and broadcast news. By the third month 
mark, 60% of the HAC appeal had been funded. NatComs’ support to the earthquake response was remarkable, with total 
funds raised by the NatComs against total appeal amounting to US$ 82 million, or 77% of the total amount raised. While the 
total financial envelope for CPAP 2013-2017 is US$ 144 million, against the US$ 29 million allocated for 2015, Regular and 
Other Resources funding (funded and in the pipeline) reached US$ 33.89 million (116%). The Office has a Resource 
Mobilisation Strategy and Action Plan to guide fundraising efforts. The quality and timeliness of donor reporting is assured by 
the Deputy Representative, who not only alerts CMT members every month of impending submissions in the next three 
months, but also finalizes and approves all donor reports prior to submission. Availability and utilization rates of RR and OR are 
regular features of CMT meetings. Of the 65 Donor reports due in 2015, nine were submitted late, of which seven were toolkit 
reports that could not be submitted on time due to further need for clarification. 

Evaluation and Research

The (online) Integrated Monitoring & Evaluation Plan (IMEP/PRIME) is institutionalized in the Country Office (CO) to ensure 
coordination of evaluations, studies, surveys and research, aligned with the Rolling Work Plan 2013-2017. Performance against 
planned activities has been challenging, particularly following the earthquakes. Concerted efforts are pursued by CO to ensure 
greater prioritization and strategic focus in evaluation planning and implementation, e.g. with development of Research and 
Evaluation Standard Operational Procedures. Strengthening governance structures for management and quality assurance of 
all research and evaluations activities will be a key priority, including building of relevant internal capacities for planning, 
management and usage of evaluation. Despite delays in regular programming, five evaluations were initiated in 2015. Two 
evaluations are related to emergency operations involving UNICEF, i.e. on child friendly spaces (in collaboration with World 
Vision/Colombia University) and on UNICEF emergency response and recovery following the earthquake. CO initiated joint 
evaluations with relevant government counterparts on the National Plan of Action for Children, Maternal and Neonatal Health 
Watch Groups and Children Affected by Armed Conflict. All evaluations are expected to be finalised in the first half of 2016. 
Use of evaluations within UNICEF remains constrained with implementation of some management response plans pending for 
years, partly due to limitations in SMART formulated actions following from recommendations. Progress in evidence based 
policy making and government led evaluations has been constrained due to weak institutionalisation and capacities within 
government institutions. UNICEF supported the National Planning Commission (NPC) in strengthening evaluation culture and 
capacity in the third Evaluation Networking Meeting on 29 July 2015 aimed at development of Nepal’s integrated EvalYear 
plan, leading to successful completion of Global Evaluation Year event held in Kathmandu from 23-27 November. UNICEF 
contributed to national discussion on M&E bill proposed by the National Planning Commission (NPC). 

Efficiency Gains and Cost Savings

A cost saving of approximately US$ 813,332.89 through the use of Long Term Agreements (LTAs); use of IT equipment; and 
direct treasury offer from UNICEF headquarters (HQ) US$ account to Local currency account and effective price and services 
negotiations with vendors. Out of US$ 813,332.89 total saving, US$ 654,868.75 (81 per cent) was saved through LTAs and 
negotiations with suppliers; US$ 82,400.00 (10%) through use of IT equipment (video-conferencing and webex, skype call to 
reduce traveling, hiring ICT consultants instead of regular staff); US$ 76,064.14 (9%) were saved through treasury offer from 
HQ in US Dollar exchange and negotiation with Standard Chartered Bank on normal rate of exchange.

1) Supply: Cost saving through using Long Term Agreements (LTAs) and negotiations with the suppliers (US$ 654,868.75)
• LTAs (US$ 329,258.75)
• Negotiations (US$ 325,610.00)

2) Finance: US Dollar exchange gained through treasury offer from UNICEF Headquarters and negotiation with Standard 
Chartered Bank on normal rate of exchange (US$ 76,064.14)
• Cash replenishment of Headquarters account (US$ 76,064.14)

3) ICT: Cost saving through use IT equipment (video-conferencing and webex, skype and hiring ICT consultants instead of 
regular staff) (US$ 82,400.00)
• Conferencing tools for meetings (US$ 65,000.00)
• Outsourced ICT consultants (US$ 12,300.00)
• Office equipment for external meetings (US$ 5,100.00)

Total: US$ 813,332.89

Significant gains were achieved by centralizing implementation of VISION transactions for ROSA, Bhutan and Nepal CO as well 
Zonal offices, such as faster processing, reduced transaction errors, enhanced process accountabilities and quality time for 
programme implementation. This has also enabled a smooth transfer of processing of selected transactions to the Global 
Support Service Centre (GSSC) since November 2015. 

UNICEF Nepal is pursuing simplified approach for local field trips called travel2field where expenses are charged to fund 
commitments. This approach resulted in efficiency gains and transaction cost savings. 
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Supply Management

In 2015, UNICEF Nepal total procurement of US$ 42 million comprised programme sales amounting to US$ 23.75 million, 
institutional contracts amounting to $3 million, assets and consumables amounting to US$ 0.9 million and procurement services 
to Government amounting to 16 million. The office issued 365 purchase orders amounting US$ 15 million for UNICEF Nepal and 
ROSA.

Procurement Type US$ Value
Offshore 11,000,000
Local 9,000,000
Assets and consumables 984,128
Institutional contracts 3,026,256
ROSA contracts and purchase orders 1,590,543
Procurement services 16,000,000
GRAND TOTAL 42,000,000 (estimate)

During the 2015 earthquake response, UNICEF ensured timely delivery of supplies from prepositioned stock and the placement 
of orders from LTA vendors to meet urgent needs. To ensure that supplies reached beneficiaries in remote areas cut off by 
landslides, a combination of UNICEF and logistics clusters resources were utilized including the use of airplanes, helicopters, 
trucks, tractors, mules and porters. Supply Section facilitated quick turnaround of procurement services requested by 
Government for vaccines, syringes and safety boxes. It also supported the strengthening of Government’s Logistics 
Management Division (LMD) by facilitating refurbishment of the LMD’s office and arranging for capacity development of key 
government stakeholders.

UNICEF also supported Government and other implementing partners to overcome logistics bottlenecks and challenges in 
distributing supplies to beneficiaries by deploying 5 logistics officers to the field levels. Support was then provided to the 
partners by joint planning and leveraging on the UN logistics cluster assets (helicopters, trucks and porters) to ensure supplies 
reach beneficiaries.  

The warehouse stock level of $2.7 million remained at reasonable levels after completing replenishment of emergency/monsoon 
preposition items. This stock is monitored regularly and a monthly report and dashboard of stock at every location is shared 
with programme managers showing expiry status and storage duration in warehouse.

Security for Staff and Premises

The political climate in Nepal has been strained following the promulgation of the new constitution in September. The Madhesi 
minority in the southern plains have protested over their perceived marginalization under the new constitution causing 
instability along the Nepal-India border. Tensions and violence have spread and several rounds of talks with the Government 
have failed to resolve the issue leading to a rising death toll followed by recurring curfews. This has negatively impacted 
UNICEF’s humanitarian response in the aftermath of the earthquakes. Fuel, gas and other basic commodities have become 
extremely scarce. A parallel or ‘black’ market exists but commodities are sold at up to five times the normal price. Staff 
movement and passage of goods have been particularly impacted. CO has organized shuttle buses for staff, and submitted 
requests for staff fuel and gas. Aviation safety in Nepal remains a major risk for staff. The fuel crisis has also led to increased 
unreliability with more flight cancellations being reported. A revised Minimum Operating Security Standards (MOSS) was 
approved on 9 July. CO and zone offices achieved more than 95 per cent MOSS compliance. Newly established post-earthquake 
sub-zone offices are progressing towards becoming MOSS compliant. Immediately after the earthquakes, CO undertook 
assessments of staff residences and offices, supplied all staff with tarpaulins and water purifying tablets, managed supply of 
deployment kits for earthquake response teams, and established site offices for Emergency Response at Sindhupalchok, 
Dolakha, Nuwakot and Gorkha. CO Operations building in Kathmandu was damaged by the earthquakes and found to be unsafe. 
This, coupled with high number of surge staff, resulted in the lease of an additional office to house Operations and Emergency 
Coordination sections. CO is moving to digital VHF communications starting with Kathmandu, followed by field offices. A monthly 
radio check is conducted by warden systems. 

Human Resources

UNICEF Nepal focused on ensuring that an appropriate organizational structure is in place to achieve results for children. After 
the earthquakes, the office received 159 staff on surge, and increased its overall staffing from 189 to 292, to acquire enough 
capacity to address the emergency programme at five new emergency sites, striving to address diversity (gender and social 
inclusion). Staffing capacity gaps were addressed through group training/learning sessions to strengthen capacity. 

NCO developed the 2015 Learning Plan to strengthen skills and competencies of staff to achieve results. 5 out of 13 planned 
learning events were completed. 
Performance management cycle was given significant attention and effective 30th October, 100 per cent of 2015 PERs were 
submitted to Human Resources. All staff observed performance management cycle with regular discussions with supervisors. 
2015 mid-year review completion rate within global deadlines was 44 per cent.

Several actions were taken by the office in regard to recent global staff survey such as quarterly JCC meetings, flexible work 
arrangements, staff learning and training plan, stress counselling and administrative arrangements linked to Earthquake 
Emergency to allow appropriate rest periods for staff. All these have eased staff life, improved staff working environment and 
built staff capacity.

UNICEF is one of the lead agencies implementing the ten minimum standards on HIV in work place for UN Cares in Nepal. 
Unfortunately, no group training session was held this year due to earthquakes. All staff were required to complete the online 
HIV/AIDs training. 

The office conducted a staffing assessment to enable appropriate earthquake response, ensure effective humanitarian and early 
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recovery in line with CCCs. One orientation session was held on emergency risk management and response. To strengthen 
emergency preparedness and mobilize experts at times of crisis and emergencies, the office continued to strengthen consultant 
roster as well as local talent pool. 

Effective Use of Information and Communication Technology

All users’ PC have been upgraded to Office 365. The automation tools are being used extensively for conducting meetings and 
sharing documents thereby increasing the mobility of remote users, especially after the earthquakes. Light and Agile IT 
(LIGHT) infrastructure has been implemented in the Bharatpur, Biratnagar and Nepalgunj Zone Offices with Kathmandu data 
center serving as Shared Service Center, which has resulted in cost-savings in terms of hardware, electricity and oversight 
costs and also in providing higher connectivity to users and increased ease of use. By implementing various cost-saving 
measures, ICT made a saving of approximately US$ 82,400. Fully functional and high standard ICT services were setup, 
following the LIGHT office modality, in the new Operations Wings and in the Emergency Sites Offices in Gorkha, Nuwakot, 
Sindhupalchowk and Dolakha. As a part of Green Initiative, these offices have been equipped with hybrid solar powered 
backup systems, which provide clean and reliable electricity supply during load-shedding at zero cost. ICT was actively 
involved in the deployment of RapidPro real time monitoring systems, which were used for tracking staff members’ locations 
during field missions and for receiving teachers’ feedback for the education programme. UNICEF Nepal, in collaboration with 
Supply Division and ITSSD, is currently involved in the development and testing of Supply Chain Tracking and Monitoring 
System comprising of five applications (UniSupply, Barcode apps (mInventory and mHandover, Product Feedback app and e-
tools). Following the April 2015 earthquake, a local service provider has been contracted to provide immediate telephone 
services to new offices.Telecommunication service is being upgraded with the implementation of digital VHF radio networks in 
Kathmandu valley. 

Evaluation and Research

Type of 
Report

Sequence 
Number Title

Research 2015/001 How does Nepal’s Child Grant work for Dalit children and their families?

Research 2015/018 Mutiple Overlapping Deprivation Analysis for Nepal

Study 2015/017 Parliamentary Oversight in Nepal: The science of Legislation (The right of Children - A Case in 
Point)

Study 2015/016 POST-CONSTITUTIONAL NATION BUILDING IN NEPAL: EQUAL, CITIZEN MARKET SOCIAL 
PROTECTION AND THE RULE OF LAW. 

Study 2015/015 The Indirect Cost of Infant Mortality in Nepal

Study 2015/014 A Multitemporal, Multivariate Index to Dynamically Charaterize Vulnerability of the Children and 
Adolescent in Nepal

Study 2015/013 The Road To Recovery: Cash Transfers As An Emergency Response To Nepal's Earthquake Of 
2015 And A Catalyst For Consolidating Nepal's Social Protection Floor

Study 2015/012 Strategies and Options for Scaling Up and Enhancing the Child Grant Nationally in Nepal

Study 2015/011 Constitution Making Process in Nepal: Citizenship Discourse, Impact on Women and Children

Survey 2015/010 IYCF / Cash Grant mid-line survey in 5 karnali districts

Survey 2015/009 Female Community Health Volunteers, National Survey Report 2014

Study 2015/008 Urban multi-dimensional child poverty analysis

Study 2015/007 How does Nepal's Child Grant works for Dalit Children and their families

Study 2015/006 A Value for Money Case Study: UNICEF One WASH Programme, Nepal

Study 2015/005 Iodized Salt Social Marketing Campaign Baseline Study 

Survey 2015/004 Endline Survey on Integrated Development Programme of Women Cooperatives to reduce Gender 
Based Violence

Study 2015/003 Nepal PPPHW Programme Evaluation - Report on Midline Assessment

Study 2015/002 Report on Mapping of Financial Institutions and Livelihood related Institutions and Programs in the 
selected Districts and Municipalities 

Survey 2015/001 Nepal Multiple Indicator Cluster Survey - Key Finding report

Other Publications

Title

Radio: Measles-Rubella Campaign Public Service Announcement

Radio: Polio Campaign Public Service Announcement

Video: Keeping Families Healthy In Nepal (PMTCT)

Risk factors for antepartum stillbirth: a case-control study in Nepal

Level of mortality risk for babies born preterm or with a small weight for gestation in a tertiary hospital of Nepal

Validation of the foot length measure as an alternative tool to identify low birth weight and preterm babies in a low-resourcing 
setting like Nepal : a cross-sectional study
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Equity improvements in maternal and newborn indicators: results from Bardiya district of Nepal

Dimensions of Learning Organizations Questionnaire in low resource setting of Nepal

Emergency Measles-Rubella (MR) Campaign booth banner

Emergency Measles-Rubella (MR) Campaign invitation card

Emergency Measles-Rubella (MR) Campaign poster

Emergency Measles-Rubella (MR) Campaign factsheet

Emergency Measles-Rubella (MR) Campaign brochure

Pneumococcal Conjugate Vaccine (PCV) poster

Pneumococcal Conjugate Vaccine (PCV) factsheet

Pneumococcal Conjugate Vaccine (PCV) brochure

Communication Case Study: First Inactivated Polio Vaccine (IPV) Introduction in South Asia and among GAVI eligible countries 
globally 

Introduction of Inactivated Polio Vaccine (IPV) in Nepal

Formative research on child marriage (e-copy)

ADAP baseline report

Social and Financial Skills (Rupantaran) adolescent training package with supporting materials

Participant work book Micro Enterprise Development Training

Social and Financial Skills (Rupantaran) module 15 on MEDT

Social and Financial Skills (Rupantaran) Participant work book for 15-19 age group

Social and Financial Skills (Rupantaran) Participant work book for 10-14 age group

Training Guideline Materials for Post-Disaster Situation (Vol-II) 

Training Guideline Materials for Post-Disaster Situation (Vol-I) 

Fact Sheets on Girls Education

Early Childhood Development- ECD center's Minimum Standard Pictoral Booklet

Go Bag Brochure

Drop, Cover & Hold Posters

Earthquake Safety Poster

Pamphlet-Trafficking prevention

Brochure-Waterborne disease Prevention

Brochure-Household water treatment methods

Leaflet- Cash Transfer

Poster- Hygiene and Sanitation

Poster - Newborn Care

Poster - Postnatal Care

Poster- Pregnancy Care

Poster - Menstrual Hygiene

Poster - Sexual Abuse

Poster- Stress Management 

Poster- Psychosocial Support 

Earthquake Emergency Response-Comprehensive Booklet

Earthquake Emergency Response-Comprehensive Flipchart

Child Centered Disaster Risk Reducation-Flipchart

Child Centered Disaster Risk Reducation-Facilitator Guide

Meena Earthquake Preparedness

Tyo Ek Din

Jhilko

Dolma

Milijuli

Mero Aatma Katha

Earthquake, Daily Situation Report (April, May, June, July)

Nepal Earthquake: Humanitarian Situation Report, Three Months Review

Earthquake, Bi-Monthly Situation Report (May, June, July)

Nepal Earthquake: Humanitarian Situation Report, Three Months Review
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Earthquake, 6 August 2015 Situation Report

Earthquake, 20 August 2015 Situation Report

Reaching the Unreached, Nepal Earthquakes: Six Months Review

One WASH Annual Report, 2014

Lessons Learned

Document 
Type/Category Title

Innovation Cash Transfers as an Emergency Response and a Catalyst to Consolidate the Social Protection 
System in Nepal

Programme Documents 

KPIs Annex

Management 

SubSection Sequence 
No. Questions Response

1 
Outside of sector specific technical assistance, did the office 
receive any additional technical support from Regional Office or 
HQ?

Yes 

1.a 

If yes to 1, how would you rate the usefulness of technical 
guidance and/or support from Regional Office and HQ through 
all modes on a scale of 1 to 5 (1 being very poor, 2 being poor, 
3 Satisfactory, 4 Good and 5 Very good)?

4 

2 Are you familiar with the Standard Operating Procedures for 
DaO countries? Yes 

2.a 
If yes, has your country office adopted any of the Standard 
Operating Procedures, either as a DaO country or voluntarily? 
(If yes, note which SOP in the remarks column.)

Yes 

3 Is your country office able to access useful programme policies, 
guidance and cross-sectoral support? Yes 

4 How many procurement cases were submitted to the CRC? 27 

4.a Of these, how many were approved on the first review? 26 

5 Does your country office monitor the proportion of institutional 
contracts sourced from national expertise? Yes 

6 Does your country office monitor the proportion of individual 
contracts sourced from national expertise? Yes 

7 
Did your country office support capacity development of 
national evaluation association and/or institution in the last 
three years?

Yes 

8 Does your country office participate in a common budgetary 
framework within the UN Country team? No 

9 Does the country office have a business continuity plan? Yes 

9.a If yes, has the business continuity plan been reviewed by 
Regional Office or HQ? Yes 

10 
Does the country programme of cooperation include South-
South and triangular cooperation as an implementation 
strategy?

No 

11 
Did the country office support capacity development through 
policies, institutions, systems or plans to strengthen equity-
focused plans for children?

Yes 

11.a 
If yes to 11, did the country office support such capacity 
development to strengthen equity-focused plans for the poorest 
and most vulnerable?

Yes 

12 Did the country office have efficiency gains and/or cost savings 
in programme and operations functions? Yes 

13 Does the country office use a media monitoring company to 
monitor the impact of its communication work? No 

13.a 
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If yes to 13, provide percentage of UNICEF coverage that is 
favourable or higher in top-tier media.

13.b If yes to 13, what were the number of people reached by mass 
media initiatives (TV and radio)?

14 Does the country office have a digital social media account(s)? 
(Check all that apply)

Facebook;Twitter;Instagram;Other 
(Provide name of company in 
remarks column); 

15 Does the country office have a website? Yes 

15.a If yes to 15, what was the number of unique visitors? 50483 

15.b If yes to 15, what was the number of returning visitors? 24086 

16 Does the country office have mobile phone initiatives?  Yes 

16.a If yes to 16, how many people were reached in the reporting 
year only? 1481 

17 

How many of the evaluations completed in the reporting year 
have a formal management response (documentation in the 
form of a memo or minutes of a management meeting within 
the CO listing the actions to be taken, responsible parties, and 
deadlines)?

1 

18 What percentage of 2014 Office Staff PERs/e-PAS were signed 
by all parties by February 2015? 57 

19 What estimated percentage of professional staff spent more 
than 5 working days on learning activities in the reporting year? 2.4 

20 
Does the office have a Stress Management Committee and/or 
Peer Support Volunteer or arrangement for counselling staff 
requiring such support?

Yes 

21 

How many sessions were held to orient staff on the UN/UNICEF 
Policy on HIV/AIDS in the Workplace and/or to provide advice 
to staff on how HIV is transmitted and can be avoided, including 
UN inter-agency sessions? (State the number)

0 

22 What was the last year in which a gender review of the country 
programme was conducted? 2011 

23 
Have disaster risk reduction/preparedness activities been 
included and implemented as part of the work plans? (If no, 
comment briefly on reasons in the 'remarks' column)

Yes 

24 

Has the ongoing Situation Analysis (SITAN) identified and 
analysed emergency risks (natural and industrial hazards, 
conflict, epidemics) including related vulnerabilities and 
capacities, with gender and age differentiation? (If no, comment 
briefly on reasons in the 'remarks' column)

Yes 

25 Has a BC exercise/simulation been carried out during the past 
12 months to test BCM arrangements and infrastructure? No 

26 Information Technology and Telecommunications: Is a Disaster 
Recovery (DR) plan in place and up to date? Yes 

Humanitarian Responses 

SubSection Sequence 
No. Questions Response

1 Did the country office respond to humanitarian situations (regardless of scale), 
including new and ongoing situations? Yes 

2 How many humanitarian situations (regardless of scale) did the country office 
respond to?

2.a Natural disasters (hydro-meteorological) 0 

2.b Natural disasters (geo-physical) 2 

2.c Socio-political crisis (acute economic crisis, conflict/civil unrest, human rights 
crisis) 1 

2.d Health crisis (acute nutritional crisis, epidemic, influenza-human pandemic) 1 

2.e Other humanitarian situations 0 

3 Has the country established a monitoring system on protection concerns for 
children and women? Yes 

4 Is the country-level MRM task force co-chaired by UNICEF and does it have an 
active work plan? No 

5 Did the country office lead or co-lead the following sectors/clusters in:

5.a Nutrition sectors/clusters Yes 

5.b WASH sectors/clusters Yes 
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5.c Education sectors/clusters Yes 

5.d Child protection area of responsibility sectors/clusters Yes 

5.e Gender-based violence area of responsibility sectors/clusters No 

5.f Other sectors/clusters (specify in remarks column) Yes 

6 

Does CO management have in place mechanisms for the prevention of sexual 
exploitation and abuse by humanitarian workers, as per the Secretary-General's 
Bulletin, Executive Director memo (2005) and CCCs? (If yes, clarify in remarks 
column what has taken place. If no, explain why.)

Yes 

7 Is there an expedited procedure in place to enter into PCAs in the case of 
emergencies? Yes 

8 
What is the estimated total amount (USD) of assets (cash plus value 
of/supplies) transferred to non-government/civil society partners through PCAs 
as Small Scale Funding specifically for humanitarian response?

22885244 

9 
Is there a partnership monitoring/feedback mechanism in place for civil society 
and UN organizations working with UNICEF related to humanitarian 
programming?

Yes 

10 How many civil society partners does the office have for humanitarian 
programming? 103 

Benchmarks 

SubSection Sequence 
No. Questions Response

Capacity 
Development 1 

Has the country office engaged with partners to 
identify and agree on priority areas for capacity 
development?

Yes 

Capacity 
Development 2 

Does the country office build on existing capacity 
assets to address gaps of rights-holders and of duty-
bearers to reach the most disadvantaged, left-out and 
vulnerable children and their families?

Yes 

Capacity 
Development 3 

Has the country office supported the implementation 
of capacity development efforts through national and 
sub-national including local systems and processes 
with an exit strategy for hand over to national and sub
-national authorities?

Yes 

Evidence 
Generation, 
Policy Dialogue 
and Advocacy 

4 

Has the country office supported generation of 
relevant and sound evidence/knowledge through 
coordinated efforts with partners and knowledge 
networks?

Yes 

Evidence 
Generation, 
Policy Dialogue 
and Advocacy 

5 
Does the country office staff and counterparts use 
research and knowledge in policy decisions, 
programme design and advocacy?

Yes 

Evidence 
Generation, 
Policy Dialogue 
and Advocacy 

6 

Does the country office promote through the use of 
newer technology, digital platforms and social media 
information, evidence and knowledge that can 
influence achievement of results for children especially 
of the most disadvantaged?

Yes 

Partnerships 7 

Has the country office defined its partnership (both 
formal and informal) strategy? (Including active 
participation in relevant national/sub-national 
coordinating mechanisms and processes, initiating or 
joining multi-stakeholder initiatives, networks or 
movements and bilateral arrangements)

No 

Partnerships 8 

Do all partnerships have jointly agreed and 
documented objectives, roles and responsibilities, 
governance structures, decision-making mechanisms , 
work plans and review mechanisms (formal or 
informal)?

Yes 

Partnerships 9 Do all established partnerships have performance 
indicators and are monitored on a regular basis? No 

South-South and 
Triangular 
Cooperation 

10 

Has the country office established networks with other 
UNICEF offices within the region and, through the 
Regional Office and Headquarter Divisions, with other 
country offices in different regions, to identify good 
practices and validated solutions for sharing through 
South-South cooperation?

Yes 

South-South and 
Triangular 
Cooperation 

11 

Has the country office promoted, among key 
stakeholders, South-South cooperation (conference, 
expert visits, peer consultation, study tours, 
communities of practice)?

Yes 

12 No 

Page 12 of 16Preview

3/8/2016https://icon.unicef.org/apps02/COP/SitePages/Preview.aspx?CoarId=1146&Year=2015



South-South and 
Triangular 
Cooperation 

Has the country office documented results/successes 
of South-South cooperation through the annual review 
and reporting processes and other relevant channels?

Identification and 
Promotion of 
Innovation 

13 

Has the country office supported real-time* systems 
at national level that allow UNICEF to identify gaps for 
the most marginalized communities? *Information can 
flow from end-user to government and back in < 1 
week.

No 

Identification and 
Promotion of 
Innovation 

14 

Does the country office create space for discussing 
failures in a public manner and learning from them 
particularly with a view toward blogging and sharing 
online?

No 

Identification and 
Promotion of 
Innovation 

15 
Does the country office support translation of 
innovative processes and ideas from different contexts 
(other countries or regions) into its work?

Yes 

Integration and 
Cross-Sectoral 
linkages 

16 

Has the country office assessed, at all key stages of 
the programme cycle, both its readiness and that of 
the country, for cross-sectoral integration, specifying 
additional capacity/system strengthening and 
resources that will be required?

No 

Integration and 
Cross-Sectoral 
linkages 

17 
Has the country office conducted integrated situational 
analysis that identify common barriers and 
bottlenecks across sectors?

Yes 

Integration and 
Cross-Sectoral 
linkages 

18 

Has the country office established a clear 
accountability framework that states how integration 
will be carried out, outlines clear roles and 
responsibilities within the CO, partner participation 
and coordination among national stakeholders?

No 

Service Delivery 19 

Does the country office reinforce national systems and 
accountability structures (including support to the 
establishment of monitoring systems that review 
quality, timeliness and effective reach and use of 
goods and services by the most vulnerable children as 
well as strengthening national capacities for response 
in line with the CCCs) with clearly defined roles and 
responsibilities?

Yes 

Service Delivery 20 
Does the country office systematically gather and 
analyse information on performance and progress in 
the delivery of services?

Yes 

Service Delivery 21 
Does the country office deliver timely, responsive and 
quality services and keeps partners informed of 
progress and setbacks in the procurement of supplies?

Yes 

Human Rights-
Based approach 
to Cooperation 

22 
Has the country office reflected human rights as a 
core accountability at leadership and programme staff 
levels and within programming documents?

Yes 

Human Rights-
Based approach 
to Cooperation 

23 

Does the country office support staff to integrate 
human rights principles into all programmes and 
projects [Outcomes and Outputs level results] 
supported by UNICEF throughout the entire 
programme cycle?

Yes 

Human Rights-
Based approach 
to Cooperation 

24 

Does the country office support state party and 
alternative reports on implementation of CRC to the 
Committee on Rights of the Child and make sure that 
the concluding observations and recommendations of 
the treaty bodies are factored in the preparation, 
implementation and monitoring of the Country 
programme of cooperation?

Yes 

Human Rights-
Based approach 
to Cooperation 

24.a If yes, in which outcome area(s)? Check all that apply. Health;WASH;Nutrition;Education;Child 
Protection;Social Inclusion; 

Gender Equality 25 

Does the country programme management plan 
outline the office's accountabilities with respect to 
gender results and the implementation of the Gender 
Action Plan?

Yes 

Gender Equality 26 Does the country programme include results on one or 
more targeted gender priorities? Yes 

Gender Equality 26.a If yes, which one(s)? Check all that apply. 

Promoting gender-responsive 
adolescent health;Advancing girls’ 
secondary education;Ending child 
marriage;Addressing gender-based 
violence in emergencies; 

Gender Equality 27 
Does the country programme include one or more 
results promoting gender equality outside of the four 
target gender priorities?

Yes 

Gender Equality 27.a If yes, in which outcome area(s)? Check all that apply. Health;WASH;Nutrition;Education;Child 
Protection;Social Inclusion; 
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Gender Equality 28 Does the country office have a total annual budget of 
$20 million or more? Yes 

Gender Equality 28.a 

If yes to 28, does the office have at least one 
dedicated (full time) gender specialist, whose main 
role is to provide technical expertise in integrating 
gender equality into programmes?

No 

Gender Equality 28.a.1 If no to 28a, is there a plan to recruit at least one 
dedicated gender specialist? No 

Gender Equality 28.b If no to 28, does the office have an appointed gender 
focal point?

Gender Equality 28.b.1 If yes to 28b, does s/he have gender training and 
expertise?

Gender Equality 28.b.2 Does s/he have a TOR clearly outlining responsibilities 
as a gender focal point?

Gender Equality 28.b.3 If no to 28b, is there a plan to appoint a gender focal 
point?

Gender Equality 29 

Does the country office have sectoral gender 
specialists (staff for whom at least 50% of job 
accountabilities in their PERs relate to gender 
equality)?

No 

Environmental 
Sustainability 30 

Has the country office identified, analysed and 
documented the key environmental (including climate 
change) issues and opportunities for children in the 
country context in the Situational Analysis?

Yes 

Environmental 
Sustainability 31 

Does the Country Programme of Cooperation (as in 
CPD and CPAP) address environmental (including 
climate change) issues and opportunities in relevant 
programme components?

Yes 

Environmental 
Sustainability 32 

Does the country office report annually on its 
environmental footprint and systematically takes 
measures to minimize the environmental footprint?

Yes 

Coherence 

SubSection Sequence 
No. Questions Response

One Programme 
- UNDAF and 
other Planning 
Instruments 

1 
If your UNDAF was signed in 2015, please 
indicate what type of UNDAF Results Matrix 
your UNCT used: (QCPR OP 119)

No UNDAF was signed in 2015 

One Programme 
- Results Groups 2 

Of the Results Groups (including Theme or 
other groups) in your UNCT, how many does 
UNICEF participate in?(QCPR OPs 140, 141)

9 

One Programme 
- Results Groups 2.a 

Of these, how many have joint workplans that 
have clear targets and KPIs to measure 
individual agency accountability?(QCPR OPs 
166, 168, 170)

0 

One Programme 
- Results Groups 2.b How many does UNICEF lead/co-lead? 2 

One Programme 
- Results Groups 2.b.1 Please list them (separate by coma):

UNDAF Outcome Group 1 (Access to basic 
Social Services), Outcome Group 4 (Laws, 
Institutions and Rule of Law) 

One Programme 
- Results Groups 2.c How many of your joint workplans are signed 

with the government? 0 

One Programme 
- Results Groups 2.d Does the UNCT have a joint communication 

strategy? Yes 

One Programme 
- Results Groups 2.d.1 If yes, has it been effective in increasing 

advocacy for child rights and equity? No 

One Programme 
- Joint 
Programmes 

3 

Please name the joint programmes (JPs) 
UNICEF participated in this year (see UNDG 
2014 JP definition) and, for each, please 
indicate the a) sector/thematic areas b) 
UNICEF’s expenditure (in US$) in 2015, c) 
funding modality used (pooled, parallel or pass
-through), d) participating UN partners, and e) 
donor(s) (click here for an easy to use 
template) (QCPR OP 118 and 140): 

At this stage, there are no joint programmes 
however there has been a MoU signed in 
between UNICEF and UNESCO to implement 
programmes on Early Childhood Development 

One Programme 
- Joint 
Programmes 

3.a 

In terms of Joint Funding arrangements, if your 
UNCT has a Common Budgetary Framework 
(CBF), is it regularly updated (at least once per 
annum)? (QCPR OPs 118,140)

NA, UNCT does not have a CBF 

Page 14 of 16Preview

3/8/2016https://icon.unicef.org/apps02/COP/SitePages/Preview.aspx?CoarId=1146&Year=2015



One Programme 
- Joint 
Programmes 

3.b If your UNCT has a Joint Resource Mobilization 
Strategy (JRM) (QCPR OPs 118,140), does its 
implementation translate into additional 
resources for UNICEF? 

NA (UNCT does not have a JRM) 

One Programme 
- Joint 
Programmes 

3.b.1 Does the Joint Resource Mobilization Strategy 
deter UNICEF’s own fundraising efforts? Not applicable 

One Leader - 
Management and 
Accountability 

0 

According to the UNDG approved Management 
and Accountability (M&A) Framework, the 
UNCT is intended to function as a collegial body 
with shared decision making, transparent 
processes and equal representation of all 
members utilizing and enhancing the 
comparative advantages of each, and the UN 
system as a whole. Please rate how well the 
M&A framework functions in your country. 
(QCPR OP 130) No answered required on this 
question. Please answer the following 
questions.

One Leader - 
Management and 
Accountability 

4 
The RC regularly shares information with UNCT 
from the host Government, DOCO and relevant 
HQ bodies. (QCPR OP 130) 

Agree 

One Leader - 
Management and 
Accountability 

5 
To the best of your knowledge, the RC 
fundraises for all the UNCT agencies and do not 
favour UNDP (or other agency). (QCPR OP 130)

Cannot Judge 

One Leader - 
Management and 
Accountability 

6 Funds assigned to the RC's Office are 
administered transparently. (QCPR OP 130) Cannot Judge 

One Leader - 
Management and 
Accountability 

7 Key decisions are taken only after appropriate 
consultation with the UNCT. (QCPR OP 130) Disagree 

One Leader - 
Performance 
Appraisals 

8 
In your latest PER (either 2014 or 2015), did 
you request input from the RC (in the EPAS 
Multi Rater Feedback)? (QCPR OP 130)

No, feedback was not requested, though RC 
and Rep were both in country 

One Leader - 
Cost Sharing of 
the RCO and 
UNICEF's cash 
contributions 

9 

Please identify how much financial 
contributions (in US$), if any, UNICEF provided 
locally (in country), to support the 10 key 
coordination functions in 2015, and for which 
function(s) (separated by a comma):(QCPR OP 
128)

77880 

One Leader - 
UNICEF's in-kind 
contributions 

10 
Please indicate the number of days the UNICEF 
Representative served as acting Resident 
Coordinator in 2015:(QCPR OP 128)

0 

One Leader - 
UNICEF's in-kind 
contributions 

10.a 

During the days the Representative was RC 
a.i., please estimate what was the overall 
percentage of time dedicated to the RC 
function:(QCPR OP 128)

0 

One Leader - 
UNICEF's in-kind 
contributions 

11 
Please indicate the number of days the UNICEF 
Representative served as acting Humanitarian 
Coordinator in 2015:(QCPR OP 128)

0 

One Leader - 
UNICEF's in-kind 
contributions 

11.a 

During the days the Representative was HC 
a.i., please estimate what was the overall 
percentage of time dedicated to the HC 
function:(QCPR OP 128)

0 

One Leader - 
UNICEF's in-kind 
contributions 

12 

Please identify UNICEF’s in-kind assistance to 
support the coordination functions of the 
Resident Coordinator System listed below:
(QCPR OP 128) Key Coordination Functions 
of RC System.Please indicate staff 
contribution as follows Staff 1) Grade: xx 
days; Staff 2) Grade: xx days. Example: 
Staff 1) P4: 32 days; Staff 2) NOC: 10 days; 
Staff 3) GS6: 54 days.

One Leader - 
UNICEF's in-kind 
contributions 

12.a i. Strategic analysis and planning: N/A 

One Leader - 
UNICEF's in-kind 
contributions 

12.b 

ii. Development and management of shared 
operational support services (i.e., not for the 
common service itself, just for the RCO's 
management):

N/A 

One Leader - 
UNICEF's in-kind 
contributions 

12.c External communication and advocacy: N/A 

One Leader - 
UNICEF's in-kind 
contributions 

12.d Other, such as- Oversight of the UN country 
programming cycle
- Support to national coordination systems and 

The Chief of Operations of UNICEF served as 
the Chair of the UN Operations Managers’ 
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processes
- Crisis management preparedness and 
response - Human Rights and Development
- Joint Resource mobilization and fund 
management
- General UNCT oversight and coordination 

Team and promoted common services and 
coordinated on other matters. 

Operating as One 
- Business 
Operations 
Strategy 

13 
If your UNCT is implementing the BOS 
(Business Operations Strategy), please identify 
which area(s) the BOS covers:(QCPR OP 155)

Procurement;Human 
Resources;Administration;ICT;HACT;Security ; 

Operating as One 
- Business 
Operations 
Strategy 

14 
Kindly indicate to what extent your UNCT has 
achieved monetary savings through the 
implementation of BOS:

Moderate savings 

Operating as One 
- Common Long 
Term 
Agreements 

15 
In total, how many common long-term 
agreements is UNICEF involved in? QCPR Ops 
152, 154

14 

Operating as One 
- Common 
Services 

16 
How many common services does UNICEF 
participate in (including Pouch) in 2015? QCPR 
OPs 152, 153, 154

3 

Operating as One 
- Common 
Services 

16.a What is UNICEF's total cash contribution 
towards common services in 2015? 233289 

Operating as One 
- Procurement 
Services 

17 

If your UNCT is implementing common 
approach in procurement services, please 
check all the elements that apply: QCPR OPs 
152, 154, 155, 156

Common standard contracts;Common local 
vendor database;Established/establishing a 
common procurement team; 

Operating as One 
- Procurement 
Services 

17.a 
What is the estimated US$ amount cost 
savings (and cost avoidance*) in common 
procurement activities? 

309000 

Operating as One 
- Human 
Resource 
Management 

18 

If your UNCT is implementing common 
approach in human resource management 
(HRM), please check all the elements that 
apply: QCPR OPs 152, 154, 155

Not implementing common approach in HR 
management (if this box is checked, please 
skip to next question); 

Operating as One 
- Human 
Resource 
Management 

18.a 
What is the estimated US$ amount cost 
savings (and cost avoidance*) in common 
human resource activities? 

0 

Operating as One 
- Common ICT 
Services 

19 
If your UNCT is implementing common 
approach in ICT services, please check all the 
elements that apply: QCPR OPs 152, 154, 155

Common ICT connectivity; 

Operating as One 
- Common ICT 
Services 

19.a 
What is the estimated US$ amount cost 
savings (and cost avoidance*) in common ICT 
activities? 

0 

Operating as One 
- Financial 
Management 

20 

If your UNCT is implementing common 
approach in financial management services, 
please check all the elements that apply: QCPR 
OP 155

Not implementing common approach in 
financial management services (if this box is 
checked, please skip to next question); 

Operating as One 
- Financial 
Management 

20.a 
What is the estimated US$ amount cost 
savings (and cost avoidance*) achieved in 
common financial activities?

0 

Results of UN 
Coherence 21 

Please identify the top three results of 
UNICEF’s partnerships as well as any “lessons 
learned” of joint work with other UN agencies 
through joint programmes / results groups. 
(These will be used to showcase UNICEF’s work 
to donors and the executive board). ( QCPR 
OPs 142, 166, 168 and 169)

(1) UNICEF led three Clusters (WASH, 
Education, Nutrition and Protection) and one 
Area of Responsibility (Child Protection) and 
served as an active and contributing member 
of one Cluster (Health) during the response to 
the Nepal Earthquake Emergency. (2) UNICEF 
pursued tenaciously the plan of a new building 
in the UN House compound to accommodate 
the staff who are temporarily out of the same 
compound due to the effect of the earthquake 
and facilitated the discussion among other 
interested agencies. (3) UNICEF coordinated 
very closely with UNFPA to help the 
Government launch a National Plan to End 
Child Marriage. 
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