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CSPM Training in Colombia
A regional seminar on Conflict Sensitive Program Management (CSPM) was held 
in Colombia at the end of November 2011 with the Swiss Agency for Development 
and Cooperation (SDC). From Tegucigalpa in Honduras to La Paz in Bolivia, SDC 
activities in peacebuilding and poverty reduction are based on a conflict sensitive 
approach. Representatives of various SDC Cooperation Offices throughout Latin 
America and of selected Colombian partner organizations were therefore invited to 
Cartagena to train in this approach. The Center for Peacebuilding (KOFF) supported 
the seminar with a co-trainer. Once again the KOFF-HELVETAS Swiss Intercoope-
ration three-step Model came into play.

The first step in this model calls for a precise conflict analysis focusing on factors 
that are of particular importance, whether for peace or conflict. On this basis the 
second step considers the influence of the conflict on the program, the organization 
and partner organizations. The following questions are raised: Is the organization 
working with beneficiaries who are relevant to peacebuilding? Is it active in areas 
particularly affected by the conflict? Should and can the organization enter into 
dialogue with rebels? The third step involves operational adaptations. Care must 
be taken to ensure that the program’s transparency is improved by means of 
conflict sensitive public consultations. Moreover, coordination with partner orga-
nizations should address security issues. When selecting staff members and partner 
organizations, traditionally marginalized population groups should be taken into 
consideration, since their exclusion can be a cause of conflict.

The training made it possible to present the SDC Conflict and Human Rights Network 
in the region as well as to discuss the many „lecciones identificadas”, know-how 
gained in a Latin American context, while creating synergies between programs. 
It also offered an opportunity to reflect on possible guidelines for conflict sensitive 
work in Latin America.   20.12.2011

Further information:  

KOFF Marcel von Arx

 � KOFF-HELVETAS 

Swiss Intercooperation 

three-step Model

 � SDC: Conflict Sensitive 

Program Management

 � SDC: Conflict Sensitive 

Engagement, 

Lessons Learned from 

Swiss Experiences 

in South Asia for Aid 

Effectiveness in Fragile 

Scenarios

 � SDC: Achieving Deve-

lopment Results in a 

Fragile and Conflict 

Affected Context – 

Insights from Nepal

UNDP Mandate on Conflict Prevention
Last December swisspeace carried out a mandate from the United Nations Deve-
lopment Programme (UNDP) in the Republic of Guinea to strengthen the role of 
civil society in the areas of conflict prevention and management. The aim was to 
prepare a number of brochures on conflict prevention and resolution on behalf 
of the umbrella association of civil society organizations, the „Conseil National 
des Organisations de la Société Civile en Guinée“ (CNOSCG). These „Cahiers 
thématiques“ and an implementation strategy should support the association in 
a long term project.

swisspeace consultants, in close collaboration with UNDP and CNOSCG, prepared 11 
brochures. Seven were dedicated to topics including modern and traditional conflict 
resolution mechanisms, the role of women and youth. Three others covered conflict 

 � swisspeace Peacebuil-

ding Analysis and 

Impact

 � BEFORE Project

 � UNDP Guinea

 � CNOSCG

mailto:marcel.vonarx%40swisspeace.ch?subject=
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http://www.swisspeace.ch/projects/earlyresponse-gcpm.html
http://www.gn.undp.org/
http://cnoscg.blogspot.com/
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analysis, negotiation and mediation as well as reconciliation. The last brochure is 
a simplified summary of the implementation strategy. The content development of 
the brochures benefited from interviews with the actors concerned in Guinea. The 
swisspeace consultants spent a week talking to imams, elders, civil society actors, 
judges and traditional communicators in three different regions on the various 
themes. They also asked their views on how to implement these approaches. This 
valuable information enabled the brochures to address the situation on the ground 
with real life examples, and helped to develop an implementation strategy making 
use of existing structures and networks.

Finally, some 50 members of the CNOSCG from all parts of Guinea came to Conakry 
for a three-day workshop to discuss, review and complement the brochures. In 
accordance with the agreed timetable the brochures, completed with illustrations, 
will be made available to the regional structures and CNOSCG member organiza-
tions for their work in March.  03.01.2012

Further information:  

swisspeace  

Sidonia Gabriel 

Nadina Diday

NCCR Workshop in Ethiopia
The Horn of Africa is an area facing a multitude of problems. swisspeace has been 
involved for more than a decade in research projects in the framework of the Swiss 
National Centre of Competence in Research North-South (NCCR North-South) in 
Ethiopia and Sudan that address some of the region’s most crucial issues. The 
scientific findings and potential for implementation were discussed at a workshop 
in Addis Ababa in the second week of January. Researchers from Ethiopia and Swit-
zerland presented their findings, while considering new research questions. Also 
attending the workshop were numerous representatives of Ethiopian governmental 
institutions as well as the head of the cooperation office of the Swiss Agency for 
Development and Cooperation (SDC). The discussions covered soil erosion and the 
sale of land, irrigation and hydropower, the international climate debate and CO2 

conservation, urbanization and ethnic federalism as well as traditional authorities. 
This interdisciplinary North-South exchange between researchers in the fields of 
natural and social sciences proved very fruitful.

Future research will cover the impact of new Ethiopian hydroelectric dams on 
hydro policy and the prevention of potential negative effects. The SDC, the Centre 
for Development and Environment (CDE) of the University of Bern and swisspeace 
intend to collaborate in this research. Thanks to the International Graduate School 
North-South (IGS North-South), jointly supported by the Universities of Basel, Bern 
and Zurich, and the Research Fund for Global Issues of the Swiss National Science 
Foundation it will be possible to carry out other inter- and transdisciplinary projects 
in the future. In this context the Commission for Research Partnerships with De-
veloping Countries (KFPE) serves as both lobby and think tank for the promotion 
of scientific exchanges between North and South, as well as between science and 
policy. 21.01.2012

Further information:  

swisspeace  

Laurent Goetschel

 � swisspeace: NCCR 

Projects

 � CDE

 � Swiss National Science 

Foundation

 � IGS North-South

 � KFPE

mailto:sidonia.gabriel%40swisspeace.ch?subject=
mailto:nadina.diday%40swisspeace.ch?subject=
mailto:laurent.goetschel%40swisspeace.ch?subject=
http://www.swisspeace.ch/projects/nccr-north-south.html
http://www.swisspeace.ch/projects/nccr-north-south.html
http://www2.cde.unibe.ch/Pages/default.aspx
http://www.snf.ch/D/international/weltweit/deza-snf-forschungsfonds/Seiten/default.aspx
http://www.snf.ch/D/international/weltweit/deza-snf-forschungsfonds/Seiten/default.aspx
http://www.igs-north-south.ch/
http://www.kfpe.ch/
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Links Women in Peace Negotiations
At the invitation of the German Society for International Cooperation (GIZ) the 
Center for Peacebuilding (KOFF) of swisspeace participated in a workshop on the 
promotion of the participation of women in peace negotiations in Berlin at the 
end of January. Participants included women active in peacebuilding from conflict 
and post-conflict regions, many of them with direct experience of negotiations, 
international experts and representatives of the GIZ and German federal ministries. 
Many obstacles still prevent women from participating in the most important, 
decisive negotiations. Participants therefore discussed various possible approaches 
and measures for overcoming these barriers.

Women from of civil society organisazions have almost no access to the negotia-
ting forums in which decisions that determine the nature of future institutions and 
relationships within society are taken. In the unanimous opinion of those present 
this hinders the elaboration of a truly representative peace treaty. It is doubtful 
that treaties thus concluded can serve as the foundation for a peaceful and de-
mocratic society. As pointed out by one of the participants, decisions regarding 
the end or continuation of military operations remain a male prerogative. As long 
as peace negotiations continue to focus mainly on bringing hostilities to an end, 
those at the negotiating table will be men. However, human security also involves 
protection against gender-specific violence and other forms of exploitation. Only 
greater participation by women in peace negotiations holds out the prospect of 
ending violence in its many forms in the long term. 26.01.2012

Further information:  

KOFF Barbara Brank

 � swisspeace: Gender & 

Peacebuilding

 � GIZ Workshop

mailto:barbara.brank%40swisspeace.ch?subject=
http://www.swisspeace.ch/topics/gender.html
http://www.swisspeace.ch/topics/gender.html
http://www.swisspeace.ch/topics/gender.html
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Focus 
Difficult Security and Development Environment  
in Afghanistan
The International Afghanistan Conference in Bonn charted the way for-
ward for the period after 2014, following the withdrawal of international 
troops. This Focus article shows that the strengthening of the Taliban and 
the security responsibilities increasingly being assumed by tribal militias 
are undermining the goal of a functioning state. Afghanistan will therefore 
remain a challenge for Swiss development actors.

In the Conference conclusions of 5 December the 85 participating states and 15 
international organizations declared the next period a “Transformation Decade”, 
during which this war-ravaged country is to become a “fully functioning, sustainable 
state in the service of its people”. This will require both security and development. 

In the early days of Operation Enduring Freedom the United States and its allies 
relied on the support of local power brokers, notably from the ranks of the Nort-
hern Alliance. Following the collapse of the Taliban government at the end of 2001 
the occupying forces adopted the strategy of creating, under the government of 
President Karzai, a strong centralized state whose influence was eventually to 
extend as far as the border provinces. And yet, despite considerable efforts to build 
them up at the national level, Afghan security forces to date have not been able to 
guarantee security even in Kabul. The growing influence of the Taliban, together 
with US efforts to make tribal militias increasingly responsible for security, could 
however undermine the determination expressed at the Bonn Conference.

Increased security through the militarization of local actors?

At least since the announcement of a troop drawdown by the Obama administration, 
there have been signs of a change of strategy that will have major consequences. 
In addition to building up the national army as well as national and local police 
forces the United States seems prepared to delegate more and more responsibility 
for security to tribal leaders. Militias formed mainly on the basis of tribal structures 
and organized at the provincial or district levels are expected to keep insurgent 
groups in check after the withdrawal of foreign troops, and together with the 
security forces to prevent a power vacuum. However such a strategy could also 
create a new set of problems.

Virtually all Afghan provinces are characterized by a multi-layered social order 
consisting of a variety of ethnic, religious and political groupings with at times 
conflicting interests. In the frontier province of Nangarhar for example the former 
Communists from the ranks of the People’s Democratic Party of Afghanistan have a 
dominant position in the National Army. As for the Afghan National Police it recruits 
its personnel mainly from members of the Northern Alliance, which fought against 
the Taliban under the leadership of the deceased Ahmad Shah Massoud and is made 
up of various ethnic groups. At the same time conflicts emerge in the security sector 
between the Afghan Local Police and the newly created tribal militias. The security 
forces also operate in an environment in which traditional local tribal leaders, 
influential businessmen, insurgent groups and organized crime play a major role. 

 � German Foreign Office: 

Bonn Conference 

documents

 � swisspeace: Afghanis-

tan website

http://www.auswaertiges-amt.de/sid_DBCEE8E5350BE5F2762F4B29BF290F50/DE/Aussenpolitik/RegionaleSchwerpunkte/AfghanistanZentralasien/Bonn_Konferenz_2011/Ergebnisse/Uebersicht.html
http://www.auswaertiges-amt.de/sid_DBCEE8E5350BE5F2762F4B29BF290F50/DE/Aussenpolitik/RegionaleSchwerpunkte/AfghanistanZentralasien/Bonn_Konferenz_2011/Ergebnisse/Uebersicht.html
http://www.auswaertiges-amt.de/sid_DBCEE8E5350BE5F2762F4B29BF290F50/DE/Aussenpolitik/RegionaleSchwerpunkte/AfghanistanZentralasien/Bonn_Konferenz_2011/Ergebnisse/Uebersicht.html
http://www.swisspeace.ch/countries/afghanistan.html
http://www.swisspeace.ch/countries/afghanistan.html
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The plurality of actors becomes even more complex if one takes into consideration 
the regional powers, namely Pakistan, Iran and the Central Asian states.

In the context of these extraordinarily complex Afghan power structures the key 
question is to whom will the United States and its allies transfer the responsibility 
for security once the troop withdrawal has been completed in 2014. Should one of 
the actors receive preferential treatment in the new power arrangement, groups 
that feel sidelined might join the armed opposition or seek to defend privileges in 
some other way. The difficulty of integrating local actors into the security structure 
further aggravates the latent danger of a civil war and jeopardizes the already 
challenging work of development organizations.

Consequences for Swiss actors

This trend also confronts international development projects with new challenges. 
Non-governmental organizations that are active in particular in remote areas must 
deal with insurgent groups that try to interfere with their work. According to the 
Afghan NGO Safety Office (ANSO) the Taliban have created shadow governments 
in a number of regions. ANSO goes so far as to recommend that NGOs should in 
certain cases be ready to recognize the authority of the Taliban and consult with 
the insurgents for the security of their personnel and programs.

To date swiss development projects, designed for close collaboration with local 
structures, have met with widespread acceptance among the Afghan people. Tribal 
elders, local council representatives and religious leaders, who are still seen as 
legitimate representatives of the community, are able to maintain contact with 
the insurgents and mediate when problems arise. It has been possible up to now 
to continue the implementation of Swiss aid and development projects thanks 
to the conflict sensitive approach. The local approach also makes it possible to 
ensure that the population understands the aims of the projects. However if local 
actors are increasingly militarized by the new US security strategy it will lead to a 
dangerous blend of civilian and military objectives. And those who until now have 
been cooperation partners will become parties to the conflict. This creation of tribal 
militias throughout the country would therefore endanger the proven swiss strategy.

The militarization of local communities is undermining the objective of the second 
Bonn Conference, namely to keep Afghanistan moving towards a “sovereign, stable 
and unified” state through economical development. This trend would endanger 
the provision of urgent services of international actors to assist the Afghan people. 
Should civilian development organizations feel obliged to end their projects due 
to a growing lack of security, it would send a devastating signal and seriously 
damage the Afghan population’s confidence in the international community. For 
this reason Swiss actors, in order to maintain their credibility, must do everything 
in their power to remain at a safe distance from military actors. Such a policy could 
indeed help to open new perspectives following the troop withdrawal. 21.01.2012

Further information:  

swisspeace Can Deniz

mailto:can.deniz%40swisspeace.ch?subject=
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Links
Peace Watch Switzerland: Observing Stealth Resettlement
Each year Peace Watch Switzerland (PWS) together with the Swiss Interchurch Aid 
(HEKS) sends twelve human rights observers to Palestine and Israel. These volun-
teers participate in the World Council of Churches’ „Ecumenical Accompaniment 
Program in Palestine and Israel” (EAPPI). An important part of this program is 
the documentation of human rights violations. The recently produced Factsheet is 
based on observations and research of observers into the current situation in Area 
C. The area system is based on the Oslo Accords of 1995. Area C, which includes 
62 percent of the West Bank, is entirely under Israeli control. Through the Factsheet 
the EAPPI and PWS aim to inform the public about everyday life and human rights 
violations in the Occupied Territories.

The Factsheet reports for example on an event that occurred in the Bedouin village 
of Al Hadidiya in the Jordan Valley. One morning last summer a convoy of Israeli 
army vehicles and bulldozers arrived and began to destroy a number of houses, 
leaving 40 people homeless. When EAPPI observers came to the village an old 
woman reported that the soldiers had refused to listen to them saying they were 
merely carrying out orders. 

According to the observers, the army destroyed not only homes in the village, but 
also stalls for livestock, fences and tanks for rainwater collection. Data gathered 
by the United Nations indicates that in the first half of 2011 the Israeli authorities 
were responsible for the destruction of 342 buildings belonging to Palestinians in 
Area C. There are more than 3’000 demolition orders pending, which include 18 
schools. Among them are a number of buildings financed by foreign donors inclu-
ding the European Union and USAID. It is for these reasons that PWS wishes to 
continue participating in the EAPPI human rights observation program. 06.01.2012

Further information:  

Peace Watch Switzerland 

Jenny Bolliger

 � PWS

 � Factsheet

 � World Council of 

Churches: EAPPI

Links Society for Threatened Peoples: Chechen Archive Project
The understanding of the role archives can play within the human rights paradigm 
has increased dramatically in recent years. Archives preserve not only historical 
memory, but also historical accountability. In Chechnya, where a protracted war 
characterized by systematic human rights abuses has largely been forgotten, safe-
guarding documentation recording human rights violations and war crimes could 
provide a crucial entry-point.

The Chechen Archive was created by human rights activist Zainap Gashaeva, whose 
organization filmed hundreds of hours of raw footage since the first Chechen War 
began in 1994. It seeks to preserve the memory and truth of the conflict. When 
the so-called „counterterrorist operation” was launched in 1999, these invaluable 
videos were hidden away, but the risk to the materials and the owners was too 
great. They were thus secretly transferred to the Society for Threatened Peoples 
(STP) in Switzerland where the Archive is housed and now contains over 400 videos 

 � Society for Threatened 

Peoples

mailto:palestine%40peacewatch.ch?subject=
http://www.peacewatch.ch
http://www.peacewatch.ch/download/Palestine/areac.pdf
http://www.eappi.org/
http://www.eappi.org/
http://www.gfbv.ch
http://www.gfbv.ch
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Links miva Switzerland: Mobile Judicial Hearings in DR Congo 
Due to latent conflicts between various armed groups the civilian population in 
the South Kivu province of the eastern DR Congo has for years been the victim of 
general insecurity, looting, cruel violence and forced displacements. In this context 
sexual violence in particular has been used systematically as a weapon by all the 
militias as well as the national army. In most cases the perpetrators of these human 
rights violations have gone unpunished. 

The Christian human rights organization „Union Chrétienne pour le Progrès et la 
Défense des Droits de l’Homme“ (UCPDHO) has been combating this impunity by 
means of mobile public judicial hearings, so-called „chambres foraines“. These 
court hearings, adapted to local conditions and lasting three to four days, are a 
way of addressing the impunity with regard to sexual violence and other human 
rights violations, providing compensation to the victims while also passing without 
delay judgments before the assembled community. These proceedings allow to 
make the local population aware of such concepts as the rule of law and human 
rights. In the long term it is hoped that victims will be less afraid to go to court. A 
first success was achieved last fall when four members of the national army were 
tried and sentenced to imprisonment and the payment of compensation at the 
Uvira Garrison’s Military Tribunal. 

miva Switzerland supports the UCPDHO by co-financing an all-terrain vehicle 
suitable for dirt roads, making it possible to transport members of the court to the 
villages for the hearings. The local NGO also uses the vehicle to carry out prison 
inspections. Thanks to this new mobility the organization is able to contribute to 
the respect for human rights in the eastern DR Congo.   18.01.2012

 � miva Switzerland

 � South Kivu project

with additional contributions from well-known journalists active during the times 
of conflict. The materials which otherwise would have deteriorated beyond repair, 
been destroyed or otherwise inaccessible to an interested public are preserved, 
digitalized and made available for research by the STP.

Almost two decades on, no public or legal accountability for the human rights 
abuses has been achieved. The information contained in the Archive should be 
used to bring justice to the victims by saving the collective memory of their past 
and seeking punishment for the perpetrators of serious crimes. The Chechen 
Archive can be used by students, lawyers, journalists, NGOs and by Chechen and 
Russian people themselves, who have only limited access to independent sources 
of information concerning their common past. Without such efforts there is little 
hope for reconciliation and the cycle of violence is perpetuated. 16.01.2012

Further information: 

Society for Threatened 

Peoples Shoma Chatterjee

Further information:  

miva Switzerland 

Gabriella Wiss

http://www.miva.ch/de/startseite.html
http://www.miva.ch/nc/de/projekte/aktuelle-projekte.html?tx_nezzoworldmap_pi1%5BcontinentId%5D=2&tx_nezzoworldmap_pi1%5BcountryId%5D=38&tx_nezzoworldmap_pi1%5BprojectId%5D=84
mailto:shoma.chatterjee%40gfbv.ch?subject=
mailto:wiss%40miva.ch?subject=
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News from Swiss Government Agencies
Human Security: Parliament Approves Credit Facility   
2012-2016
The promotion of human security through peacebuilding, human rights, democracy 
as well as humanitarian and migration policies has been a keystone of Switzerland’s 
foreign policy for over a decade. The activities of Political Affairs Division IV (PA IV) 
of the Federal Department of Foreign Affairs FDFA have been financed since 2004 
by a credit facility approved by Parliament. Following its adoption by the National 
Council in September 2011, the third credit facility passed in the Council of States 
with a large majority. Amounting to CHF 310 million, the credit comes into effect 
as of May 2012.

The government’s bill to Parliament sets out the future strategic orientations for 
PA IV. It relies on instruments that have proven their worth such as mediation, 
diplomatic initiatives, strategic partnerships and the Swiss Expert Pool for Civilian 
Peacebuilding. Moreover, PA IV will focus in the future on six areas: peace and se-
curity, dealing with the past, human rights policy, protection of civilian populations, 
democracy, migration and fight against human trafficking. The bill also sets new 
priorities. These include greater emphasis on the Caucasus, the extension of human 
rights policy and increased commitment in the areas of democracy promotion, 
conflict prevention and disarmament. About CHF 50 million are earmarked for the 
funding of a special program for North Africa and the Middle East. Together with the 
Swiss Agency for Development and Cooperation, the State Secretariat for Economic 
Affairs and the Federal Office for Migration, the PA IV intends to consolidate the 
democratization processes triggered by the popular uprisings in these regions. As 
of 1 February 2012 PA IV will be renamed “Human Security Division” (HSD).  
17.01.2012

Further information:  

FDFA Sabina Läderach

 � Bill on Credit Facility

 � Human Security Divi-

sion

Links International and Swiss Efforts in Afghanistan
Exactly 10 years after the Petersberg Conference, following the collapse of the 
Taliban regime in 2001, the second International Conference on Afghanistan 
was held in Bonn on 5 December 2011. The aim was to assure the international 
community’s continuing support for Afghanistan beyond the year 2014, and in 
exchange for the Afghan government to commit to reforms. The commitments on 
both sides in the areas of governance, security, the peace process, economic and 
social development as well as regional cooperation are intended to ensure that the 
current period of „transition” will be followed by a decade of „transformation” 
after 2014. During this decade the aim is to create a stable and peaceful region 
through the development of sustainable governmental and economic structures. 
By 2024 Afghanistan should be able to stand on its own two feet.

The Conference conclusions send a clear signal to the people of Afghanistan as 
well as to the public opinion in the donor countries. However the optimism in 

 � SDC: Afghanistan 

Program

 � Travelling photo 

exhibition financed 

by the SDC on positive 

developments in Afgha-

nistan over the 

last decade

 � German Federal Foreign 

Office: Bonn Confe-

rence
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the Conference document contrasts with the less confident views of civil society 
actors, who held a parallel meeting. The Bonn Conference presented Switzerland 
with an opportunity to show its commitment in the Hindu Kush region at a very 
high international level. It became clear that the Confederation has found a niche 
with its impartial, civilian and long-term commitment. Switzerland is seen and 
appreciated as a flexible and reliable, albeit small partner with direct access to 
the reality on the ground.

Over the next three years during the international troop withdrawal the Swiss 
Agency for Development and Cooperation (SDC) will work with the new Afghanistan 
2012-2014 Cooperation Strategy adopted by SDC’s Board of Directors in September 
2011. This strategy is based on the clear acknowledgement that Switzerland will 
remain committed in Afghanistan over the long term. The avowed objective is to 
strengthen the Afghan population’s resilience against internal and external stress. 
This is to be achieved by means of socially inclusive development, supporting rural 
livelihoods while enhancing local governance and human rights. The emphasis on 
conflict sensitive project management, socially inclusive processes and the impro-
vement of the situation of women will be central to these efforts. This strategy is 
consistent with the Afghan National Development Strategy. The SDC is thus well 
positioned to adapt to the new environment that will be created by the international 
troop withdrawal, although the exact impact is difficult to foresee at present.    
 20.01.2012

Further information:  

SDC Frank Wiederkehr

 � Bonn Conference Con-

clusions

Links Greater Commitment from the Human Security Division to 
Electoral Assistance in its Peace Policy 
The Human Security Division (HSD) of the Federal Department of Foreign Affairs 
FDFA is increasing its efforts in the area of violence and conflict prevention as well 
as transformation related to electoral processes. The HSD particularly stepped up its 
efforts in 2011, with the award of a backstopping mandate to a consortium consis-
ting of the Swiss Peace Foundation swisspeace and the Swiss Centre of Expertise 
in the Social Sciences (FORS). The aim is to make use of available expertise and 
obtain both conceptual and thematic support with regards to electoral processes.

In peace and democratization processes as well as in post-conflict situations, elec-
tions represent a milestone. The electoral process as a whole therefore develops 
fundamental dynamics for peacebuilding. In many cases elections are an issue 
during peace negotiations. Furthermore, the first elections following a conflict can 
raise hopes and at the same time represent a challenge to peace. Elections have 
triggered violence even in relatively stable countries, since open or latent tensions 
and conflicts may come to a head during the electoral cycle and lead to violence, 
particularly when election results are undermined by a lack of transparency and 
credibility. For all these reasons, greater endeavors are needed in peace policy to 
ensure that the human right to vote, to elect and to be elected is fulfilled. Thanks 
to the backstopping mandate and the general collaboration with Swiss experts the 
FDFA is able to make a more effective contribution in dealing with election-related 
conflicts.  03.01.2012

Further information: 

FDFA Sarah Bernasconi

 � Human Security 

Division

 � Electoral Cycle 

Approach

 � swisspeace

 � FORS

mailto:frank.wiederkehr%40deza.admin.ch?subject=
http://www.auswaertiges-amt.de/cae/servlet/contentblob/604278/publicationFile/162880/Konferenzschlussfolgerungen_-_Internationale_Afghanistan-Konferenz_Bonn_2011_deutsch.pdf
http://www.auswaertiges-amt.de/cae/servlet/contentblob/604278/publicationFile/162880/Konferenzschlussfolgerungen_-_Internationale_Afghanistan-Konferenz_Bonn_2011_deutsch.pdf
mailto:sarah.bernasconi%40eda.admin.ch?subject=
http://www.eda.admin.ch/eda/de/home/dfa/orgcha/sectio/pad/pad4.html
http://www.eda.admin.ch/eda/de/home/dfa/orgcha/sectio/pad/pad4.html
http://aceproject.org/ace-en/focus/focus-on-effective-electoral-assistance/the-electoral-cycle-approach
http://aceproject.org/ace-en/focus/focus-on-effective-electoral-assistance/the-electoral-cycle-approach
http://www.swisspeace.ch/
http://www2.unil.ch/fors/?lang=de
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International Partner Organizations

News from ten  

international KOFF  

partner organizations.

Info
Berghof Foundation

 � As of January 2012 Berghof Conflict Research, the Institute for Peace Education 
Tübingen and Berghof Peace Support have merged into one organization. The 
Berghof Foundation thus acquires a stronger profile as well as a new structure. 
This development makes it possible to pool a wide range of expertise and build 
on existing strengths.

Conciliation Resources
 � The recently published Conciliation Resources Policy Brief focuses on the con-
flict in the Nagorno-Karabakh region. It addresses the problem of more than a 
million displaced persons. Solving this issue will play a key role in any future 
peace agreement.

GIZ
 � The German Society for International Cooperation (GIZ) launched a new website 
in January. The new design offers an improved structure and the content has been 
freshened to cover the full range of GIZ activities and services.

German Platform for Peaceful Conflict Management
 � This year’s annual conference of the German Platform for Peaceful Conflict  
Management on 2-4 March focuses on the topic „peace logic instead of security 
logic”. The conference will spend three days making a critical appraisal of the 
problem of „securitization“ in peace policy and the prevailing paradigms.

Events

This section gives pointers 

to selected events in  

Switzerland pertaining to 

civil peacebuilding.

 � On 2 February the Institute for Integrative Conflict Transformation and Peacebuil-
ding (ICP) organizes a lecture in German in Zurich on the topic „Emotions and 
Feelings – An Obstacle for Democratic Cohabitation?“. The ICP also conducts 
training workshops in social therapy in Bern, on 24-26 February and 24-25 March. 
The workshops will focus on the mechanisms of collective forms of violence in 
democracies and how to resist these in societies dominated by racism, discrimi-
nation and xenophobia.

 � SCI Switzerland is offering in collaboration with Sandro Varisco a seminar on ne-
gotiating strategies based on the TRANSCEND method. Johan Galtung developed 
this approach to explain reasons and to show ways to overcome the “black or 
white” logic typical of conflicts. The course is scheduled for 10 March in Bern. 
Contact and registration.

Info

 � Berghof Foundation

 � CDA Collaborative 
Learning Projects

 � Conciliation 
Resources

 � EPLO

 � forumZFD

 � FriEnt

 � GIZ

 � GPPAC foundation

 � International Alert

 � German Platform for 
Peaceful Conflict Ma-
nagement

http://www.berghof-foundation.org/en/
http://www.c-r.org/our-work/caucasus/documents/NK_201111_web.pdf
http://www.giz.de/de/html/index.html
http://konfliktbearbeitung.net/node/5264
http://www.iicp.ch/sites/default/files/Flyer_Veranstaltungen_TS_violett.pdf
http://www.iicp.ch/sites/default/files/Flyer_Veranstaltungen_TS_violett.pdf
http://scich.org/article.php3?id_article=1259
http://www.berghof-foundation.org
http://www.cdainc.com/
http://www.cdainc.com/
http://www.c-r.org/
http://www.c-r.org/
http://www.eplo.org/
http://www.forumzfd.de/
http://www.frient.de/
http://www.giz.de/
http://www.gppac.net/page.php?id=1
http://www.international-alert.org/
http://www.konfliktbearbeitung.net/
http://www.konfliktbearbeitung.net/
http://www.konfliktbearbeitung.net/
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Publications

Winning with Warlords in Afghanistan
According to the author of the recently published article „Winning with Warlords 
in Afghanistan”, US decision makers have been convinced that a liberal demo-
cracy supported by economic development and the creation of a strong central 
government would be decisive for long term victory in Afghanistan. However, 
right from the start in their efforts to defeat the Taliban they were dependent on 
the support of local warlords. The article relates how deeply in the meantime local 
powerbrokers and warlords have been embedded in the security structures, and the 
extent to which this undermines the democratization endeavors. The contradiction 
is personified by President Karzai as both representative of the modern world and 
manager of an „illiberal security system“.

The article discusses in detail how such a complex situation came about and raises 
the question whether in the future the United States will be able to provide secu-
rity without relying on local warlords as bulwark against the Taliban. It therefore 
reviews other possible strategies. Should the present course be continued or should 
the Taliban be granted a certain degree of local autonomy? The authors conclude 
that the latter option would only further weaken the authority of the State, hin-
dering economic development and by no means advancing the cause of women’s 
rights.  19.01.2012

 � M. Penceny and 

Y. Bosin, 2011. Win-

ning with Warlords in 

Afghanistan, in: Small 

Wars & Insurgencies, 

22(4), pp. 603-618.

Info

 � Archiv Aktiv and the Institut für Friedensarbeit und Gewaltfreie Konfliktaustragung 
are offering a study day entitled “Trainings in Non-violent Action” on 28 April in 
Hamburg. The aim is to bring together participants and trainers active in social 
movements and non-governmental organizations. Registration.

 � The Institute of Federalism is conducting its 24th International Summer University 
on “Federalism, Decentralization and Conflict Resolution” between 20 August 
and 7 September. The three-week course will enable advanced students and 
young professionals to gain scientific and practical insights in these areas. The 
Institute is also offering an “Internship Programme for Young Professionals in 
Federalism”. For a period of six weeks in September and October, participants 
who have completed the course will be able to benefit from working experience 
in Swiss federalism. Application from 1 February to 31 March.

http://www.ingentaconnect.com/content/routledg/swi/2011/00000022/00000004/art00004
http://www.ingentaconnect.com/content/routledg/swi/2011/00000022/00000004/art00004
http://www.ingentaconnect.com/content/routledg/swi/2011/00000022/00000004/art00004
http://www.ingentaconnect.com/content/routledg/swi/2011/00000022/00000004/art00004
http://www.ingentaconnect.com/content/routledg/swi/2011/00000022/00000004/art00004
http://www.ingentaconnect.com/content/routledg/swi/2011/00000022/00000004/art00004
http://www.ifgk.de/oben/aktuell_all.htm
mailto:CSchweitzerIFGK%40aol.com?subject=
http://www.federalism.ch
mailto:yvonne.heiter-steiner%40unifr.ch?subject=
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The Price of Elections
The German Institute for International and Security Affairs (SWP) has published a 
new study „Der Preis der Wahl”. The author Lars Brozus examines elections-related 
violence in fragile states as a challenge to the effectiveness and the legitimacy of 
international democratization efforts. Since 2000, 20-25percent of all elections 
across the globe have been marred by lethal violence. The author analyzes the 
causes and consequences of various types of election-related violence, as well as 
the motivations of actors involved in it. He argues that the competition for power 
is at the center of elections and that violence related to the electoral process is 
strongly linked to perceived costs of defeat or to benefits of victory. As a result, 
the author’s fundamental recommendation for long-term interventions is to reduce 
the stakes in order to limit the winner’s power by increasing the inclusiveness of 
governmental institutions. The guarantee of a minimal participation in political 
processes independently of the electoral outcomes can be promoted through 
elements of direct democracy, the constitutional protection of minority rights, the 
design of electoral systems or power-sharing agreements. In the short term, the 
author suggests supporting the transparency of electoral processes since trans-
parent elections carry the greatest potential to prevent and diffuse accusations 
of manipulation. An interesting case study in this regard is the SWP report on 
the 2010 Afghan elections. It analyzes the electoral violence in Afghanistan and 
addresses a number of causes.

As general conclusion, Brozus advises to delay the holding of post-conflict elections 
until an independent and representative media landscape has emerged and basic 
security is provided. Yet, the timing of elections cannot be imposed from outside, 
since the national and local anchoring of democratic processes is key to success.  
 20.01.2012

Info

 � L. Brozus, 2011. Preis 

der Wahl.

 � C. Maass and T. Ruttig, 

2010. Afghanistans 

Parlamentswahl.

Web Tip
Online Information on Afghanistan
The Afghanistan Analysts Network (AAN) operates an important internet platform 
that provides background information on Afghanistan. The AAN publishes various 
blog entries, for example on internal political developments or local disarmament 
and reintegration  programs for Taliban fighters, as well as publications concerning 
scenarios after the withdrawal of international troops by 2014. In-depth analyses 
by well-known experts provide genuine insights into the complex reality of Af-
ghanistan. The platform also provides reports and discussion papers dealing with 
questions relevant to development policy in this difficult and violent environment, 
and a regularly updated overview of past and future conferences and events con-
cerning Afghanistan. 

The leading American political magazine Foreign Policy also provides a compre-
hensive online service, which reports on the day-to-day situation in the Hindu Kush 
region. Anyone interested can follow the most important news on Afghanistan in 
the AFPAK Daily Brief, culled from international press and news agency reports. 
These two complementary websites make it possible to obtain thorough background 
analyses as well as up-to-date information on Afghanistan. 11.01.2012

 � The Afghanistan Ana-

lysts Network

 � AFPAK Daily Brief

Info

http://www.swp-berlin.org/de/produkte/swp-studien-de/swp-studien-detail/article/gewalt_bei_wahlen.html 
http://www.swp-berlin.org/de/produkte/swp-studien-de/swp-studien-detail/article/gewalt_bei_wahlen.html 
http://www.swp-berlin.org/de/produkte/produkt-detail/article/afghanistans_parlamentswahl_2010.html
http://www.swp-berlin.org/de/produkte/produkt-detail/article/afghanistans_parlamentswahl_2010.html
http://www.swp-berlin.org/de/produkte/produkt-detail/article/afghanistans_parlamentswahl_2010.html
http://aan-afghanistan.com/index.asp?id=1
http://aan-afghanistan.com/index.asp?id=1
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