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Action Plan to Support OCHA’s Gender Mainstreaming Policy 
July, 2004 

 
This Action Plan is to be viewed in tandem with the OCHA Policy on Gender Mainstreaming in Humanitarian Coordination.  

The Policy outlines the following areas of focus for OCHA:  

- Gender mainstreaming in information management and analysis:  OCHA will support the humanitarian community’s 
analysis of the gender dimensions of capacities and vulnerabilities thus contributing to an improved understanding of 
emergencies. 

- Gender mainstreaming in humanitarian response: OCHA will work to ensuring that humanitarian assistance recognizes and 
responds to the protection and assistance needs of women and girls, as well as men and boys.   

- Gender mainstreaming in humanitarian policy and evaluation: OCHA will ensure that all policy initiatives incorporate a 
gender perspective and generate lessons learned relating to gender dimensions of humanitarian coordination. 

- Gender mainstreaming in humanitarian advocacy. OCHA representatives can advocate for the rights of women and girls, 
including their equitable participation in emergency and reconstruction initiatives. 

 

The Action Plan1 identifies who is responsible for doing what with regard to ensuring gender mainstreaming throughout OCHA’s 
activities. In particular, the plan identifies ongoing general work required by the Branch, specific actions  possible within the current 
budget and possible actions  that would require new investments.  

 

                                                 
1 The Action Plan is supported by the following Annexes: 
Annex 1: Guidance Note: Responsibility for Gender Mainstreaming in the Humanitarian Coordinator’s Terms of Reference 
Annex 2: Draft Guidance Note: Responsibilities and Potential Initiatives for OCHA Field Offices Relating to Gender Mainstreaming in Humanitarian 
Coordination 
Annex 3: Draft Terms of Reference for Branch Gender Mainstreaming Focal Points 
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What is to be done?  

Ongoing Activities Specific Actions  Possible actions  that require new 
investments  

1.0 Actions for Senior Management Team 

1.1  Request that the specific activities identified by the Plan be included in 
the appropriate Branch’s work plan, so as to facilitate implementation. 
(July 04) 

 

1.2 Stress the responsibilities of HCs in 
supporting gender-mainstreaming 
strategies as stated in their terms of 
reference. 

• Draft a letter to all HCs including policy, guidance note on gender 
mainstreaming in their TORs and expectations regarding increased 
priority for this issue. (July 04) 

• During missions and briefings with HCs, raise the Gender 
Mainstreaming Policy and ask about progress towards 
implementation.  

 

1.3 Provide leadership within the 
humanitarian community on gender 
mainstreaming in humanitarian 
assistance 
 

• Speak out on this issue (and the importance of implementing the 
varied international commitments) in a variety of contexts (not just 
in meetings where gender issues are the predominant theme). 

• Mobilize resources for community-wide initiatives. 

 

1.4 When on mission, meet with women’s 
organizations and representatives of 
gender equality advocates. 

  

1.5 Advocate on behalf of women’s rights 
and gender issues in humanitarian 
assistance (during missions, on 
important dates, when addressing 
various audiences, etc.). 

  

1.6 Build in accountability measures to 
support the implementation of the 
Policy. 

• Include responsibility for setting systems in place for gender 
mainstreaming in the PAS for all managers (end 2004). 

• Request that measures to implement the Policy be inc luded in 
OCHA’s strategic planning process. 

 

1.7  Request that monthly report from HCs to ERC include information on 
protection of women and girls and measures to end gender-based 
violence. 
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What is to be done?  

Ongoing Activities Specific Actions  Possible actions  that require new 
investments  

1.8  Ensure next revision of the OCHA Orientation Handbook includes 
attention to gender issues in humanitarian assistance (including 
reference to the Policy, an example on gender issues in the ‘hard 
choices’ section, a specific section on gender in humanitarian 
coordination, integration of gender issues throughout the handbook, 
identification of specific tools, etc.). 

 

2.0 Actions for the Senior Management Team with the support of PDSB 

2.1  Update the Action Plan (spring 05)  

2.2  Provide on a yearly basis a public report on progress made toward 
implementation, successes, and remaining challenges. 

 

2.3  Three years after the adoption of the policy, carry out a more extensive 
review of implementation.  

 

2.4  Recruit Senior Gender Mainstreaming Advisor (September 04).  

2.5  Approve Terms of Reference for Branch Gender Mainstreaming Focal 
points (see Annex 3) and request that all Branches and Field Offices 
name focal points. (July 04) 

 

3.0 Actions for Heads of OCHA Field Offices (See Annex 2) 

3.1 Ensure gender mainstreaming in the 
activities of OCHA in the field, 
including in particular promoting the 
use of sex-disaggregated data, promote 
the use of gender analysis in strategy 
setting and reporting, promote attention 
to women’s issues, etc. 

• Each office identify specific activities to support gender 
mainstreaming and incorporate in the ongoing office work plans 
(September 04) 2 

• Report on progress annually.  

 

3.2  Each Office will name a gender mainstreaming focal point at 
sufficiently senior level who will be the point of contact on gender 
mainstreaming issues. (Sept 04) 

 

                                                 
2 Support materials include the Guidance Note to HCs (Annex 1) the Guidance Note to Field Offices (Annex 2) and Note on Field Office Gender Mainstreaming Action Plans 
(Annex 3). 
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What is to be done?  

Ongoing Activities Specific Actions  Possible actions  that require new 
investments  

4.0 Actions for Advocacy, External Relations and Information Management Branch 

4.1  Name a Branch Gender Mainstreaming Focal Point. (July 04)  

4.2  Lead an inter-Branch process to develop an advocacy strategy to 
support policy implementation. (end 04) 

 

4.3  • Develop guidelines/guidance on what should be included in HICs to 
ensure adequate coverage of gender issues (see Guidance tool) (Nov 
04) 

• Develop standards that can be suggested regarding data collection 
(for example, sex-disaggregated statistics). (Nov 04) 

 

4.4  Develop a ‘gender and humanitarian assistance’ section on OCHA 
Online (in conjunction with PDSB) – both as an ongoing ‘news page’ 
and through specific campaigns.3 (end 04) 

 

4.5  Include the new Policy and Action Plan (as well as new tools) in the 
OCHA Field Guidelines. 

 

4.6 Expand on understanding of and 
highlight gender dimensions in early 
warning systems4  

• Incorporate gender sensitive indicators into our analytical tools such 
as indicators and planning methodology. (end 04) 

• Include a gender perspective in the formulation of response options 
and recommendations aiming at preventing and mitigating 
humanitarian crises. (end 04) 

 

4.7 Continue to highlight women’s 
issues/gender issues in IRIN coverage. 

• Share experience among IRIN editors and reporters working on 
these issues and document good practices. 

Possible initiative:  Engage a 
‘monitor/mentor’ to work with 
IRIN staff in the Nairobi office to 
strengthen how they look at gender 
issues in regular coverage (voice, 
sources, potential biases, etc.).5 

                                                 
3 Possible campaigns could include focus on specific themes (such as sexual violence in conflict, gender dimensions of food security, women’s participation in peace accords, etc.) 
or mark specific dates (including the anniversary of SC Resolution 1325 or International Women’s Day, for example). 
4 This could possibly be done in conjunction with UNIFEM. 
5 This is a potential initiative identified by IRIN Nairobi but it would require new funding. 
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What is to be done?  

Ongoing Activities Specific Actions  Possible actions  that require new 
investments  

4.8 Continue to collect documentation and 
information regarding gender issues on 
Relief Web.6 

• Continue to mark dates such as International Women’s Day and the 
anniversary of SC Resolution 1325. 

• Review networks to expand access to information sources on gender 
issues. (end 04) 

• Promote Relief Web services among international NGOs working 
on women, peace and security issues.7 (end 04) 

 

4.9  Incorporate gender issues into the initiative to develop a ‘humanitarian 
advocacy training module.’ (Oct 04) 

 

5.0 Actions for PDSB 

5.1 Continue to provide leadership within 
OCHA on gender issues in 
humanitarian assistance. 
 

• Build on the experience of the PDSB Gender Task Force in order to 
establish the network of gender mainstreaming focal points. 
(network in place by Sept. 04) 

• Ensure momentum in the approval of the Policy and Action Plan. 
• Support efforts to incorporate actions to implement the Policy in 

ongoing OCHA planning processes, including revisions to 
supporting documentation such as OCHA Guide to Planning. (end 
04) 

 

5.2 Ensure knowledge of the Gender Policy 
and Action Plan within OCHA 

• Develop and implement a strategy to launch the Gender Policy and 
Action Plan – both within OCHA and externally. 8 (Sept 04) 

• Develop a version of the policy (with photos, examples, etc.) for 
distribution inside and outside OCHA (end 04) 

• Develop a ‘policy pack’ on the gender mainstreaming policy. (Jun 
05) 

 

5.3 Coordinate reporting to external bodies 
(ECOSOC, IAWG on Women, Peace 
and Security, Friends of Women, Peace 
and Security, etc.). 

• Coordinate a paper on the advances and challenges of implementing 
the IASC Policy on Gender Mainstreaming in Humanitarian 
Assistance for the 2004 ECOSOC humanitarian segment and 
organize a high-level panel (July 04) 

 

                                                 
6 Relief Web includes documents on gender issues in the Library and information on gender training in the list of training initiatives (HATI). 
7 Possibly develop a ‘web feed’ with the UNIFEM portal http://www.womenwarpeace.org/ and/or Peacewomen’s NGO portal: http://www.peacewomen.org. 
8 To be done with the support of AERIMB. 
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What is to be done?  

Ongoing Activities Specific Actions  Possible actions  that require new 
investments  

5.4 Ensure that all thematic policy 
initiatives (existing and new) 
incorporate a gender perspective 

• Continue highlighting specific protection needs of women and 
girls/women’s rights in the Protection of Civilians Initiative. 

• Follow-up on references to gender in sanctions initiatives. 
• Ensure sexual exploitation and abuse prevention measures are in 

place, in line with the IASC Task Force Plan of Action and the 
Secretary-General’s Bulletin. 

 

5.5 Ensure that evaluations, lessons learned 
and major policy studies include gender 
issues in their terms of reference. 

  

5.6  Incorporate consideration of pros and cons of including gender 
mainstreaming expertise in regional support offices in the review of 
regional support offices. 

 

5.7  Ensure that training and briefings for HC include attention to gender 
dimensions of humanitarian assistance (generally), international 
mandates and policy commitments of agencies and OCHA’s role. 

 

5.8   Develop Induction training that 
includes module on gender issues 
and has gender perspectives 
integrated throughout. (as induction 
training package is developed.) 

5.9   Initiate, along with IASC Task 
Force on Gender and Humanitarian 
Assistance, a review process to look 
at progress/lessons in the 
implementation of the IASC Policy 
on Gender Mainstreaming in 
Humanitarian Assistance. 

6.0 Actions for PDSB/Gender Mainstreaming Advisor9 

                                                 
9 This list sets out priority items to be developed into a work plan by the new Advisor. 
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What is to be done?  

Ongoing Activities Specific Actions  Possible actions  that require new 
investments  

6.1 Provide liaison/leadership with inter-
agency mechanisms such as IASC Task 
Force on Gender and Humanitarian 
Assistance, the Inter-Agency Network 
on Women and Gender Equality, and 
the IAWG on Women, Peace and 
Security. 

  

6.2 Provide support and mentoring to field 
offices interested in working more 
intensely on gender issues. 

• Review reports from the field and provide substantive comments 
• Mentor specific field offices and support their work in a ‘hands-on’ 

fashion (supporting the CAPs, for example). 
• Review the progress reports from Field Offices on policy 

implementation. (annually) 

 

6.3 Provide advice and strategic support to 
SMT in their efforts to implement the 
Gender Mainstreaming Policy. 

• Review the Policy’s strategic framework and develop appropriate 
performance indicators (Oct 04) 

• Recommend appropriate actions that will maximize efforts to 
implement the policy. 

• Coordinate updates to the Action Plan 

 

6.4  Establish a network of branch and field gender focal points and 
maintain regular electronic communications (by end 2004). 
These communications should share information on useful tools, 
training materials, good examples, etc. 

 

6.5   Develop specific short tools 10  

6.6  Review the recommendations in the ‘Options to strengthen the 
capacity of OCHA staff to work on gender issues’ and develop a 
concrete plan for capacity building.11 (Oct 04) 

 

                                                 
10 Specific tools identified by OCHA staff as desirable include: gender dimensions of contingency planning and short, concrete case studies. 
11 Examples of recommendations from that note include: develop an interactive CD-ROM training package for OCHA field staff and develop (in collaboration with IASC partners) 
an in-country training program for UNCT on gender issues in humanitarian assistance. 
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What is to be done?  

Ongoing Activities Specific Actions  Possible actions  that require new 
investments  

6.7   Every two years, organize a 
meeting of branch and field gender 
focal points to discuss challenges 
and share strategies. 
The first meeting should take place 
before the end of 2004 and focus on 
revising/ updating the action plan 

7.0 Actions for HEB/RCB 

7.1 Identify opportunities to highlight and 
elaborate on gender issues in official 
reporting.12 

• Review reports going to the Security Council, USG and GA and 
highlight gender issues. 

• Ensure that reporting to humanitarian segment of ECOSOC includes 
information on the progress on gender mainstreaming. 

• Include gender perspectives in briefing notes for SC, GA, 
ECOSOC, etc. 

 

7.2  Name a Branch Gender Mainstreaming Focal Point. (Done)  

7.3 Promote the use of ‘what to look for in 
a sitrep’ tool. 
(Note:  also included as an action for 
RCB) 

• Provide feedback to Field Offices on missing elements in Situation 
Reports. (ongoing) 

• Revise the tool as necessary. 

 

7.4 In developing TORs for missions, 
include, to the extent possible meetings 
with representatives of women’s 
organizations; assessment of gender 
issues; as necessary advocacy on 
women’s rights, importance of gender 
perspectives, etc. 

  

                                                 
12 For example, SC 1325 expresses the willingness of the Security Council to ensure that missions take into account gender considerations and the rights of women (para 15) and 
requests the Secretary-General, where appropriate to include in his reporting to the Security Council progress on gender mainstreaming throughout peacekeeping missions and all 
other aspects relating to women and girls (para 17). 
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What is to be done?  

Ongoing Activities Specific Actions  Possible actions  that require new 
investments  

7.5 Develop and maintain dialogue with 
field offices on gender issues.   

• Facilitate exchange of good practices; 
• Circulate materials developed in one country to others 

 

7.6 
 
 
 
 

Ensure briefings of new staff (including 
staff provided by standby force) include 
background information on OCHA’s 
gender mainstreaming policy and the 
responsibility of all staff to support the 
implementation of this policy. 

  

7.7  Revise OCHA Field Office and OCHA Head of Office Terms of 
Reference to include responsibility for ongoing attention to gender 
equality issues and concrete progress in policy implementation. (End 
04) 

 

  Ensure that training and briefings for HC include attention to gender 
dimensions of humanitarian assistance (generally) , international 
mandates and policy commitments of agencies and OCHA’s role  

 

7.8  Review and strengthen EFCT training from a gender perspective. (End 
04) 

 

9.0 Actions for CAP Unit 

9.1 Continue promoting gender dimension 
in all CAP guidelines, policies and 
training.  

• Revise the CAP technical guidelines (Apr 04) 
• Revise CAP training modules (Jun 04) 
• Provide concrete guidance to CAP trainers (what is gender 

mainstreaming and why is it important to the CAPs) (Jun 04) 

 

9.2 Through its role as chair of the IASC 
CAP SWG, continue to encourage 
agencies to dedicate their gender focal 
points to CHAP development at field 
level. 
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What is to be done?  

Ongoing Activities Specific Actions  Possible actions  that require new 
investments  

9.3 Ensure follow-up and ongoing attention 
to the full integration of gender 
dimensions Needs Assessment 
Framework and Matrix. 

  

10.0 Actions for IDP Unit 

10.1 Ensure ongoing attention to gender 
dimensions of displacement and the 
rights of women and girls. 

  

10.2  Review IDP training package and identify ways to strengthen attention 
to gender issues (through examples, references to international 
commitments, case studies of good practices, provide background 
resources, etc.). (end 04) 

 

10.3  Name a Gender Mainstreaming Focal Point. (Sept 04)  

10.4  Strengthen capacity of IDP Unit to bring a gender perspective to their 
ongoing work (perhaps a workshop or other training exercise). (end 
04) 

 

11.0 Actions for ESB 

11.1  Review UN Civilian-Military coordination training and identify where 
and how gender issues can be better addressed. (end 04) 

 

11.2  Name a Branch gender mainstreaming focal point. (Sept 04)  

11.3  Review and strengthen UNDAC training and ensure inclusion of 
gender perspectives (basic understanding of issues, protection and 
access issues, inclusion in case studies, etc.). (end 04) 

 

11.4  As agreed at the UNDAC Advisory Board in February - address 
gender balance in UNDAC teams.  Request support from UNDAC 
member countries to propose women candidates for training. (Sept 04) 

 

12.0 Actions for IASC Secretariat 
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What is to be done?  

Ongoing Activities Specific Actions  Possible actions  that require new 
investments  

12.1 Encourage all IASC task forces to 
incorporate a gender perspective into 
their work. 

  

12.2 Ensure all new IASC policies have 
incorporate a gender perspective 

  

12.3 Provide support for the IASC Task 
Force on Gender and Humanitarian 
Assistance 

Encourage IASC members to dedicate resources to the Task Force 
(including senior level representation). 
Continue to distribute the IASC Policy on Gender Mainstreaming in 
Humanitarian Assistance and encourage IASC members to report on 
progress (and challenge). 

 

12.4   Review all existing IASC policies 
and identify ways to strengthen 
attention to women’s rights and 
gender perspectives (for example in 
contingency planning) 

13.0 Action for AO 

13.1 Ensure that candidate selection 
processes include a requirement for 
competence/understanding of gender 
issues in humanitarian response as 
corresponds to job description. 
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 Annex 1 

Guidance Note 

Responsibility for Gender Mainstreaming in the Humanitarian Coordinator’s Terms of Reference  

The HC’s responsibility with regard to gender mainstreaming is outlined in their Terms of Reference as 
follows: 

Para. 24: The Humanitarian Coordinator is responsible for promoting and monitoring the implementation of 
relevant policies and guidelines adopted by the IASC, including the IASC’s Policy Statement for the 
Integration of a Gender Perspective in Humanitarian Assistance (1999). 

Para. 25:  The Humanitarian Coordinator is responsible for promoting gender mainstreaming and women’s 
rights at the policy, planning and implementation levels as part of their strategic coordination and 
humanitarian accountability functions. 

Fulfilling these elements in the TORs means:   

• Ensuring that multi-sectoral needs assessments and the identification of humanitarian priorities are based 
on sex-disaggregated data, as well as solid analysis of gender relations and inequalities. 

• Facilitating inter-agency coordination on gender issues through support for a robust inter-agency working 
group on gender issues in humanitarian response.13 

• Appointing and supporting a ‘gender focal point’ within the OCHA office and informing the NY-based 
gender mainstreaming advisor/focal point of this appointment. 

• Ensuring that gender issues are taken into account throughout the Consolidated Appeal Process e.g. in the 
development of the Common Humanitarian Action Plan, the elaboration of sectoral plans and related 
projects, in the monitoring and evaluation of the response, etc. 

• Actively supporting the implementation of the Secretary-General’s Bulleting on Sexual Abuse and Sexual 
Exploitation and the implementation of the IASC Action Plan on Sexual Abuse and Exploitation.  

• Highlighting the international mandates and Agency policies and commitments to the analysis of 
humanitarian crises from a gender perspective, respect for women’s rights, the protection of women and 
girls and urging agencies to make use of existing guidelines and tools. 

• Carrying out effective advocacy on women’s rights (promoting respect for women’s rights by all parties in 
armed conflict, highlighting the specific protection needs of women and girls in inter-agency forums, 
raising issues related to women’s rights in speeches, public statements, etc.) 

• Promoting consultation with local women’s organizations and the active involvement of women in the 
definition of priorities for humanitarian assistance and the design and delivery of assistance programs. 

Support for these initiatives include: 

• OCHA’s gender focal point in PDSB and the PDSB Gender Task Force;  

• Tools, background information and documents on Relief Web; 

• IASC Task Force on Gender and Humanitarian Assistance; 

• UNIFEM’s web portal on women, war and peace: www.womenwarpeace.org 

Revised March 2004 

                                                 
13 Model terms of reference for an inter-agency group are in development by DPKO and the Inter-Agency Task Force on 
Women, Peace and Security. 
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Annex 2 

Guidance Note 

Responsibilities and Potential Initiatives for OCHA Field Offices Relating to Gender Mainstreaming in 
Humanitarian Coordination  

The Guidance Note on the Responsibility for Gender Mainstreaming in the Humanitarian Coordinator’s 
Terms of Reference provides a starting point for OCHA offices.  

At the field level, the OCHA Policy on Gender Mainstreaming can be supported through the following types 
of initiatives. 

1. Incorporating gender dimensions in information and analysis:  OCHA will support the humanitarian 
community’s analysis of the gender dimensions of capacities and vulnerabilities thus contributing to an 
improved understanding of emergencies.  Specific actions at the field level include: 

• Encourage agencies to use sex-disaggregated data; 

• Encourage the use multiple sources of information and identify good sources of information on gender-
related and/or women’s issues; 

• Promote awareness of possible biases in information collected (for example, if women were not consulted, 
do these priorities really reflect the needs and priorities of this community); 

• Promote the greater use of women and women’s organizations as sources of information (during missions, 
for example); 

• Ensure that situation reports include relevant information and analysis (See annex 2); 

• Ensure that missions have the mandate to both talk to women and to investigate women’s specific 
protection needs; 

• Ensure that major information ‘products’ (such as contingency reports, affected population reports, etc.) 
include sex-disaggregated data, look at women’s rights, and highlight any important issues that come to 
light through a gender analysis;14 

• Distribute and use sector-specific tools that assist in understanding gender dimensions in each sector (i.e. 
water, education, etc.). 15 

2. Gender mainstreaming in humanitarian coordination: OCHA will work to ensuring that humanitarian 
assistance recognizes and responds to the protection and assistance needs of women and girls, as well as men 
and boys.  Specific actions at the field level include: 

• Ensure that the CAP includes a gender analysis and that the proposed initiatives respond to this analysis;16 

• As part of the CAP:   

- encourage agencies to come to the table with sex-disaggregated statistics and a complete analysis of 
gender dimensions (in the country and within their specific programming proposals),  

                                                 
14 IRIN and Relief Web (in the library section, under key word ‘gender) provide useful resources. 
15 An extensive resource list has been provided as part of the policy development process. Examples of checklists include: 

• CIDA (2003). Gender Equality and Humanitarian Assistance: A Guide to the Issues . Available at: http://www.acdi-
cida.gc.ca/INET/IMAGES.NSF/vLUImages/Africa/$file/Guide-Gender.pdf in particular see pages 14-16. 

• UNIFEM (2003). Checklist of key gender dimensions for Iraq by sector.. Available at: 
www.peacewomen.org/resources/NGO_reports/postconflict/UNIFEMchecklist.html 

16 OCHA can encourage agencies – all of which have gender policies and a commitment to this perspective -- to ensure that these 
issues are “brought to the table” in CAP discussions. The appeals are based on information provided to OCHA agencies (e.g. their 
assessments, their monitoring, etc). OCHA can cajole, encourage, ask questions, and facilitate discussion. 
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- ensure that there is sufficient time in the training and writing process to incorporate gender dimensions, 
and  

- provide supporting expertise to assist with this aspect of the analysis/CAP; 

• Encourage the formation of an inter-agency theme group on gender issues.17 

• Identify gaps in the response of the humanitarian community (relating to access to women and girls, 
understanding of intra-household dynamics, protection needs and priorities for women and girls, etc.), and 
point them out to partners; 

• Request support from New York and Geneva (including tools, guidelines, checklists, etc.) and ensure their 
distribution in-country; 

• Ensure that contingency planning exercises incorporate gender dimensions;  

• Encourage accountability between beneficiaries and international actors; 

• Promote standards of conduct of UN humanitarian personnel (consistent with the Secretary-General’s 
Bulletin); 

• In coordination forums – encourage participation of agencies and NGOs with expertise on gender issues 
and provide an item on the agenda for discussion of these issues. 

3. Gender mainstreaming in humanitarian policy and evaluation. Although policy tends to be developed 
centrally, there is a role for OCHA field representatives: 

• Ensure gender perspectives are part of terms of reference for local evaluations and studies; 

• Highlight the gender dimensions of protection within Protection of Civilian initiatives (this could include 
the specific protection needs of women or the vulnerabilities of young men); 

4. Gender mainstreaming in humanitarian advocacy. OCHA representatives can advocate for the rights of 
women and girls, including their equitable participation in emergency and reconstruction initiatives.  Potential 
initiatives at the field level include: 

• With humanitarian actors:  remind them of international commitments to work on gender issues and 
promote women’s rights; 

• With governments: remind them of international commitments (that they are often party to) on women’s 
rights (such as CEDAW) and on the importance of recognizing how humanitarian assistance can affect 
women/girls differently than men/boys. Specific issues can include the education of girls and women’s 
participation in decision-making; 

• With all: Promote the Road Map and Aide Memoire on Protection of Civilians (with specific emphasis on 
the steps promoting women’s rights); 

• With donors: Urge donors to be consistent and provide adequate support (financial and political) to ensure 
the implementation of international commitments (including SC Resolution 1325, CEDAW, IASC Policy 
on Gender Mainstreaming in Humanitarian Assistance, etc.); 

• With donors: Urge donors to fully fund agencies and initiatives which consistently use a gender analysis in 
the design of their initiatives, support women as actors in humanitarian crises, and promote women’s 
rights; 

• With all: Urge respect for international law regarding sexual and gender-based violence; 

                                                 
17 Model terms of reference for an inter-agency group are in development by DPKO and the Inter-Agency Task Force on 
Women, Peace and Security. 
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• With women’s organizations: Undertake ongoing dialogue with women’s organizations to learn from their 
experiences, understand their priorities and lend political support to their initiatives; 

• Promote an inter-agency approach to mark specific events, such as International Women’s Day (March 8th), 
the anniversary of Security Council Resolution 1325 (October 31st), international days to end violence 
against women (end Nov/beginning of Dec). 

 

5. Field Office Action Plan Each field office should develop a short, manageable action plan to support 
gender mainstreaming. 

These action plans should: 

• Be short and concise. 

• Contain concrete and realizable actions. (Rather than develop an ‘ideal’ plan which will remain in a drawer, 
the idea is to focus on several concrete actions that can realistically be achieved). 

• Recognize the CAP as a principle OCHA tool and support efforts to ensure a gender perspective in the 
analysis and in the recommended initiatives of partners. 

• Be shared among country offices in order to generate positive examples of what can be done 

• Be supported by PDSB and the new gender mainstreaming advisor (Field offices should not be expected to 
develop these plans without support). 

• Involve consultation with local women’s organizations, government institutions responsible for women’s 
rights/gender equality and humanitarian partners. (There will be other actors interested in strengthening the 
work of the humanitarian community on this theme.) 

• Aim to see how attention to gender issues in humanitarian assistance can be part of the ongoing work of the 
Field Office that has clear value added (rather than ‘one more isolated tasks that is only required for 
bureaucratic reasons). 

• Be incorporated into the Office’s regular work plan and strategic planning process. 
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Annex 3 

Terms of Reference for Branch Gender Mainstreaming Focal Points  

 

Branch Gender Mainstreaming Focal Points will: 

• Act as the point of contact on gender mainstreaming in humanitarian assistance for the Branch; 

• Be a catalyst within the Branch on gender issues (i.e. raise awareness, advocate for resources, etc. rather 
than assume total responsibility for all gender-related actions). 

• Circulate documents within the Branch (tools developed internally or by other organizations, new studies, 
policy documents, etc.) 

• Maintain regular contact with other Branch Gender Mainstreaming Focal Points to facilitate exchange of 
information. 

• Potentially note important dates (such as the anniversary of Security Council Resolution 1325). 

• Organize capacity building for Branch staff. 

• Potentially refer colleagues to appropriate tools or resources. (This may require expertise that the focal 
point is not expected to have). 

• Provide inputs into OCHA-wide reporting on gender mainstreaming advances and challenges. 

• If there is interest, form an informal Branch working group on gender and humanitarian assistance. 

• Report advances, challenges, and good practices to the OCHA Gender Mainstreaming Advisor. 

 

It is important to note that the Branch Gender Mainstreaming Focal Points will not be expected to: 

• Provide technical support or expertise. 

• Act as the only staff person responsible for gender mainstreaming. 

 

Branch Gender Focal points require official time to carry out these duties, with an initial an estimate of 2 
hours per week or 1 day per month. 

 


